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Kinh giri cong dong kinh doanh am thuc tai Viét Nam,

N3m 2023 duoc danh gia 13 mot ndm voi nhiéu thach
thie dbi voi ngdnh F&B tai Viet Nam. Cac doanh nghiép
chiu anh hudng manh mé t& cac yéu to kinh té vi mo, va
sy thay dai théi quen tiéu dung. Tuy vay, nganh F&B van
cho thdy stc hap dan va tiém nang phat trién manh mé.
Nhiéu mo hinh méi dugc thanh 18p, cing hang loat cac
trao luu 8m thuc xudt hién, tao nén mot buc tranh day
Mau sac.

Theo cac chuyén gia, bat chdp cac kho khan cua nén
kinh t&, nhu cdu chi tiéu cho cac hoat dong 3n ubng cua
khach hang van con do, tham chi tdng nhe so v6i nhiing
nam trudc day. Ngudi dung sé tap trung chi tiéu cho cac
thuong hiéu quen thuoéc, san phdm chat luong. Thé hé
Gen Z (sinh t ndm 1997 - 2012) d& trd thanh mot trong
nh{ng dbi tuong chi tiéu chinh cho ngdnh F&B, gop phan
tao nén anh hudng cua thi truong.

Trong ndm 2023, cac doanh nghiép cing da dau tu
nhiéu hon cho chat luong sdn phdm, thuc don ma&i mé,
két hop cac xu hudng 8m thuc qubc té va Viet Nam dé
phu hop véi nhu cdu da dang, thich tradi nghiém va quan
tAm t6i hinh 3nh cua giGi tré. Bén canh do, xu thé Ung
dung cdng nghé vao van hanh qudn 14 cing dugc dau tu
nghién ctu sdu hon, 8p dung & nhiéu khia canh hon.
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'B3o cdo thi truong kinh doanh 8m thuc tai Viét Nam
nam 2023" [3 mdt dy 8n nghién cdu chuyén sau vé th
truong 8m thuc va do ubng Viet Nam do iPOSvn phoi
hop cung cong ty cd phan nghién cdu Vit Nam -
VIRAC, v3 Hé thdng kénh thong tin va kién thic chuyén
sdu vé linh vuc F&B Viét Nam, thuc hién. Ching toi d3
tién hanh nghién clu, phong van chuuén sdu khodng
khodng gdn 3,000 cht doanh nghiép/ nha quan I cac
thuong hiéu F&B, va gan 4,000 thuc khach trén toan
qubc, chi yéu tai cac thanh phd 16n nhu: Ha Noi, TP.HO
Chi Minh, Ba N3ang, Hai Phong, Can Tho, Quang Ninh,
Binh Duong,.. Bén canh do 13 su két hop vai cac du lidu
thr cdp cla nhiéu ngudn wy tin trén thi truong dé co
thé mang t6i mot goc nhin tong thé nhat vé nganh kinh
doanh 8m thuc tai Vit Nam.

Xin trén trong dugc gidi thieu t6i quy vi, vé

Tong Giam doc
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Tuyén bo giéi han trach nhiém

Bao cao thi truong Kinh doanh Am thuc tai Viet Nam nam 2023 (Goi t3t 13 'Bao ca0), duoc bién soan dua trén két
qua nghién clu chuyén sau tr gan 3000 chu doanh nghiép F&B va gan 4.000 thuc khach tai Viet Nam véi nhigu
do twbi va nganh nghé khac nhau. Bong thai, Bdo cdo cling ¢o st dung va tham chiéu cac s liéu tr cac cong ty
nghién cdu thi trudng clng cac nguodn thdng tin uy tin quic &, § kién va nhan dinh clia cac chuyén gia

Cac sb liéu thé thé hién trong Bao co vé tinh hinh kinh doanh va thi trudng duoc thu thdp va phan tich mat cach
chi tieét va minh bach.

B0 cdo chi mang tinh chat tham khao, bén phat hanh khong chiu trach nhiém cho bat kg ton that ndo phédt sinh tr
Viec sUr dung Bao cao.

B4t kJ ¢4 nhan hodc 6 chic ndo duoc phép su dung Mot phén thong tin hodc toan bd Bao cao cho muc dich

thuong mai hodc phi thuong mai vui Idng trich dan day du Bao cao thi trudng Kinh doanh Am thuc n3m 2023 va
don vi phat hanh,
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Luvu g

Pay Ia ban rat gon duoc phat hanh mién phi Nndm trong Bao cao thi trudng Kinh doanh Am thuc tai Viet Nam
nam 2023 day du cua ching toi.

Phién ban day du s& cung cp thong tin chi tiét vé nganh F&B nam 2023, va du béo thi truong nam 2024.
Dong thoi, phien ban nay cling cong bo sb liéu va phan tich chuyén sau vé ciia hang, thi phan md hinh kinh
doanh, phan khac... tai:

+ 4 quan Ha Noi Quan Hoan Kiem, Quan Bong Bs, Quan Bs Binh, Quan Hai Ba Trung
« 3 quan TP. HE Chi Minh: Quan 1, Quan 3, Quan 10

Quét ma QR bén duéi Hoac lién hé bd phan
dé nhan bao gia chi tiet nghién ciu cua iPOS.vn

Nguyén Do Anh Quan
Hotline: (+84) 33 618 0555
E-mail: anhguan.nguyen@ipos.vn
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Dich vu nghién cuu thi truvong

iPOS Research - b phan truc thudc Cong ty C6 phan iPOSvn, 18 don vi tu van nghién ciu thi trudng chuyén biét nganh F&B tal
Vigt Nam. V&i co so di liéu, kinh nghiém va mang ludi co chiéu sau, iPOS Research Ung dung nhiéu phuong phap nghién cdu
chuyén sau, linh hoat phu hop vai thi truong kinh doanh tai Viet Nam.

IPOS Research pnat hanh bao cao nghién cuu thi truong hang nam, vai muc do chuyén sau va tinh ung dung cao. Pong thai, iIPOS
Research clng eung cap dich vu nghién cuu chuyén sdu va knao sat thi truong F&B Viet Nam.

@ il

Nghién cidu, khao Nghién ciu tam Ig & Nghién céu tiém nang va Nghién ciéu nhan dién
sat thi truvong F&B hanh vi tiéu dung F&B xu hudng thi trvong F&B thuvong hiéu F&B
Lién hé bé phan nghién ciu cia iPOS.vn Nguyén Do Anh Quén

cho nhirng thic mic vé thi truong F&B tai Viet Nam otine: (+84) 33 618 0555
E-mail: anhquannguyen@ipos.vn
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Phuong phap thuc hién bao cao

Nghién ciu thi Phong van chuyén gia Phan tich va duv bao Dir liéu duoc cap tir cac
truvong so cap trén va cac ngudn tin doanh nghiép cung Ung
63 tinh thanh trong nganh dich vu F&B tai Viét Nam

Luu g; . Khdo sat do iPOS.vn thuc hién tai 63 tinh thanh tai Viet Nom, chi yéu tai cdc tinh, thanh phd Ion nhu: Ha Noi TPHS Chi Minh, Ba Néng, Héi Phong, Can Tho,
Qudng Ninh, Nghé An, Binh Duong.... Phuong phdp duoc thuc hién bao gom: Diéu tra - khdo sat, Phdng von truc tiép/truc tuyén chuyén séu, Quan sat.
. DU liéu duoc thu thdp tr ngdy 01012023 dén hét 26122023
. Téng s6 mdu khdo sat thu thdp bao gom:
o S0 luong nha hang/quan café tham gia: 2832
o S0 luong thuc khach thom gia: 3.791
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Chdng t6i xin chan thanh cam on
cac doi tac da chia se thong tin

chuyén sau va nghién cdu thuc té
cho ban Bao cdo nay.

BAO CAO THI TRUONG KINH DOANH AMITHUC TAIMIET NAM 2023 | iPOS.vn

/AVIRAC

Cong ty cd phan nghién ciru nganh
va tu van Viét Nam

F&B

Vietnam

H@é thong kénh théng tin va
kién thuc chuyén sau vé
linh vuc F&B Viét Nam

THEANH 28
Enterfainment

Cong ty Co phan Kénh 28
Entertainment
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MAKE F&B BUSINESS BETTER

Loi cam on

Tran trong cam on su dong gop chuyén mon cua cac chu thuong hiéu va
chuyén gia uy tin trong nganh F&B tai Viet Nam

Ong P6 Duy Thanh Ong Lé Thai Hoang Ba Nguyén Kim Thanh Lam
Gidm déc FnB Director CEO Thai Market CEO Carrot Solution

Ong Nguyén Manh Tuan Ong Vo Phan Thé Anh Ong Nguyén Hoanh Tién
Chu tich Quan Nhau Tu Do CEQO Gardenia - Hué Pho TGD cép cao MoMo

Ong Nguyén Thai Binh Ong Vi Truong Giang A
General Manager HT House Group Nha sang Lap ...Ka Coffee Ong Lé Minh Vi

Managing Partner F&B Academy

Ong Nguyén Vin Hau Ong Nguyén Van Hung Ong Chau Lé
CEO Com Tho Anh Nguyén Tong Giam doc KENH28 JSC Chuyén gia van hanh F&B

Ong Pham Minh Chi Ong Hoang Ting

General Manager Domino's Pizza Chu tich F&B Investment

BAO CAO TH| TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOSvn 08



Danh muc viét tat

F&B

Nganh dich vy 8m thuc va do ubng

CAGR

Toec do tang truong kép hang ndm

Euromonitor

Furomonitor International

Tong cuc thong ké

VIRAC

Cong ty C6 phan Nghién ctu nganh va Tu van Viét Nam

GWI

Global Web Index
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MAKE F&B BUSINESS BETTER

Dinh nghia chung
M&d hinh do 3n

Tong_quan:

M6 hinh ndy bao gdm tat ¢ cac hang quan ban cht yéu 13 do 3n. Mo hinh ndy co thé cung cdp mdt sb loai dd 8n ubng pha ché, dd udng co con, hode dd ubng dong chai
Ty 1& doanh thu den tu do an cua mo hinh nay chiem to S0% trd [en trén tdng doanh thu.

Tai Viet Nam, hdu hét cac mo hinh quan bistro* s& duac xép vao mo hinh dd 3n, do da phan co ti 1& doanh thu tr dd 3n chiém hon 50% so voi ting doanh thu.

Pay 13 nhiing mo hinh kinh doanh 8m thuc nho, co thé co tinh di dong, bao gom: Quay hang nho, Kiosk, Quay hang via hé .. Mon 3n duoc ché
M hinh Am thuc duang phd (Street food) bién don gidn, vai thuc don han ché, t8p trung nhiéu va3o mon 3n nhe hon 13 cac bla 3n day du.

Mot sb thuong hiéu vi du tiéu biéu: Chick Garden, Tuhu Bread, ..

M6 hinh ndy co dich vu gidi han, hdu hét 13 tu phuc vu. Quan théng thudng co cac quay phuc vu dd 3n. Khach hang chon dd 3n yéu thich, co
thé 13 tu 18y hodc nho nhan vién hd tro dat do an 1én khay. Mot s6 quan cung cap cde nhua dé khach 18y do ubng trén may tu dong, thuong 13
do ubng co ga, cafe, trd sta,.. M6 hinh ndy khong cung cap dd udng co con.

M6 hinh nay thudng 13 cang tin hay cdc quan com binh dan, xuat hién & trong cac khu cong s 16n, truong hoc, bénh vién,..Lugng dd 3n thuong
Mb hinh tv phuc vu (Cafeteria) da dang, va co thé bao gdbm ¢ mon trang miéng (Hoa qua, st chua,..)

Luu g:
« Nha hang buffet khong bao gom trong mo hinh nay.
. Cua hang tién loi khong bao gdm trong mo hinh ndy noi riéng, cing nhu dich vu 8m thuc F&B ndi chung (M3c du cung cap cac dich vu do
an nong tu phuc vu).

“Bistro: Bt ngudn t&r Phdp, 16 mot nha hang lai véi quan café/quan pub, quy moé viva va nhd, phuc vu cdac bia dn don gidn, gid vira phadi vai khong gion ém cung. Thudt nglr ndy cing dé duoc st dung cho
cac nha hang sang trong hon.
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M6 hinh do 3n

Dinh nghia chung
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Mo hinh nha hang dich vu nhanh
(Limited-service restaurant)

M6 hinh nay thudng co ca 2 hinh thic: Ban tai chd va ban mang vé. Thuc don san pham gi6i han, thong thuong, mén sé duoc chudn bi trong thoi gian Ngan va
don gidn. Mo hinh nay khong yéu cau cac dau bép chuyén nghiép, co tay nghé.
Mo hinh nay thuong dugc nguadi sU dung lién tudng tai cum tu: "quan”. Vi du: Quan ga ran, quan phao, quan ban,...

Bac trung cua mo hinh mag gom:

- Thuong phuc vu do an nhanh (Fast-food)

- Menu gigi han, chuyén biét. Thuong dugc tiéu chudn hod (Dac biét véi mo hinh chudi).
- Kiém soat chat ché ting phan dbi v6i tat ca nguyen liéu va trén thanh pham.

- BAi vai mo hinh do 3n quoc té, thudng goi Mon va thanh toan tai quay.

- BAi vai mo hinh do 3n Viét Nam, quy trinh phuc vu ¢6 phan linh hoat hon.

Cac mon &n phd bién bao gom:
- DAi vai db 3n Viet Nam: Bun Riéu, Bun Bo Hué, Phd Bo H3 Noi, Pha Bo Nam Dinh, Bun cha Ha Noi, Com Tam Sai Gon, HU tiéu Nam Vang, Banh my Viét Nam, ..
- Ddi vai do 3n qubc té: Ga Ran, Hamburger, Pizza, .

Mb hinh nha hang dich vu day du
(Full-service restaurant)

Dag bao gdm cac mo hinh kinh doanh vé 3m thuc, tap trung vao do an hon do ubng. Khach hang théng thuong duoc phuc vu ngay tai ban, Vo chat Iuong do an
O muc kha tra len. Thuc don cung c3p nhiéu lya chon, co thé bao gom 3 ba chinh gdm: Bla sang, ba trua va bla toi. Boi véi nha hang, viéc chudn bi mon 3n
thuong phuc tap va bao gém nhieu budc,

Mo hinh nay thuong duoc nguadi sU dung lién tudng tai cum tu: “nha hang”.

Luu G
. Cac mo hinh nay chi dé cap tdi dich vu tai ban (Bao gobm viéc nhan vién phuc vy tai ban, va nhan order mon tai ban).
. Tai Viet Nam, Beer club’dugc Xep vao mo hinh nha hang dich vy day CfL’J\[FU”—SeI'ViCG restaurant)
. Tai Viet Nam, Bistro pha bién dugc xép vao mo hinh nha hang dich vu day du (Full-service restaurant]

Mb hinh nha hang dich vu xuat sic /
Michelin star

Nha hang co6 chat lugng phuc vu va chat luong mén &n xuat sac, véi cac mon an doc dao duoc trinh bay dep mat do cac dau bép co tiéng ché bién, phuc vy boi
doi ngl nhan vien duoc hudn luyén k{ cang.

Khéng gian trong nha hang sang trong, menu do 3n va bd suu tap ruou vang cao cdp. Tuy nhién, muc gid thuong khong hé ré va co tinh thém thué GTGT va phi

phuc vu (Service charge).

Dich vu 8p dung I3 Full Service/ Phuc vu tai Ban.

Thuong hiéu dién hinh: TUN.G Dining, French Grill - JW Marriott Hotel (Ha Noi), Reflections Restaurant, CoCo Saigon (thanh phd HO Chi Minh)

Buoc co?g b6 13n dau tién tai Viet Nam vao 06/06/2023, Michelin Star da duoc trac cho 4 nha hang: Gis, Tam Vi, Hibana by Koki (Ha Noi) va AnAn Saigon (TP.HO
Chi Minh

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn
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MAKE F&B BUSINESS BETTER

Dinh nghia chung
M6 hinh do udng

Tong quan:

M6 hinh nay bao gom tat ca cac hang quan ban chi yéu 13 do udng (BB udng ¢ con hodc khong con). Mé hinh nay c6 thé cung cap Mot so loai do 8n nhe nhu: d6 &n vat, banh ngot,
banh quy... Ti 1& doanh thu den t do udng cua mo hinh nay chiem tr 50% trd Ien trén tong doanh thu.

Cac phan khae do ubng khong con ¢ da dang cach van hanh va dich vu. Vi vay dé thong nhat, cac md hinh dd udng khong con sé duac chia tach theo phan khac gis s3n phdm

Trung binh 1 d6 udng c6 gid dudi 29.000 VND. Mic gid dugc xac dinh dua trén trung binh téng cla cac loai do ubng. Mot
Phan khic binh dan scg quaAn Cfat t|¢u chi trén nhgun.gx co sa’n pi?am\co .g|a caQ nhat trén 29.(?00 \\/ND ée van ducic tinh trong phan khac nay
Cac mo hinh kinh doanh pho bien: Quan via hé, Kiosk, Pick-up store (Clra hang ban mang ve)

Thuong higéu phd bién: Milano Coffee, Guta Cafe, Mixue, Hong Trd Ngb Gia...

Trung binh 1 dd udng co gid tr 30.000 - 70.000 VND. Muc gid dugc xac dinh dua trén trung binh tong cua cac loai do ubng.
M&t sb quan dat tiéu chi trén nhung co san pham co gid cao nhat trén 70.000 VND, san pham thap nhat dudi 30.000 VND,
sé van duac tinh trong phan khic nay.

Phan khic trung cap Cac mo hinh kinh doanh phé bién: Cla hang cafe, tra sUs,...

Mé hinh dé uéng khang con Cac thuong hiéu pho bién:

« Van phong: Phuc Long Coffee & Tea, Highlands Coffee, The Coffee House, Trung Nguyén Legend....

. Lifestyle: Katinat Saigon Kafe, Cheese Coffee, Phé La

.....

Trung binh 1 dd udng c6 gid t& 71.000 VND trey 1en. Mic gia duoc xac dinh dua trén trung binh téng cua cac loai do ubng.
Mot sb quan dat tiéu chi trén nhung co gid s3n pham thap nhat dudi 30.000 VND, sé van dugc tinh trong phan khic nay.
Cac mo hinh kinh doanh phé bién: Clra hang cafe
Cac thuong hiéu pho bién
« Van phong: Starbucks, The Coffee Bean & Tea Leaf, %Arabica
« Ca phé DBac san: Okkio Caffe, Rang Rang Coffee

Phan khic cao cap

.....

.....
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Dinh nghia chung

Mo hinh do udng

~ -~ X X - X
Mo hinh do uong co con

M6 hinh nay thudng phuc vu rugu manh va bia. Tai Viét Nam, mo hinh ndy pho bién cé thém san nhay, DJ, véi 83m nhac
s6i déng. Cac quan bar thudng co thoi gian hoat dong muodn vé dém.

Quan Bar

Khung gio phuc vu phd bién tr 21:00 - 05:00 sang hém sau.

M6 hinh nay thuong phuc vu bia, rugu, cocktail. Co thé co nhac séng (Live music), phuc vu mudn. Am nhac tai quan Pub
Quan Pub co 8m luong via phai, tiét tu nhe nhang.

Khung gior phuc vu phé bién tr 18:00 - 03:00 sang hém sau.

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn
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Nam 2023, Viet Nam ghi nhan
hon 317 nghin ctra hang dich
vu am thuc!

Tinh dén hét nam 2023, sb luong nha hang/ café tai Viét Nam dat mdc
317299 cua hang, tang 1,26% so vOi ndam trudc do. Muc tang trudong dugc
danh gid 13 thdp hon so véi du dodn vao ddu ndm 2023, do 13n song dong cua
cUa cac cla hang F&B via va nho, chién luoc thu hep quy mo chi nhanh cua
cac doanh nghiép lon.

Cac tin hiéu tich cyc trong viec ma rong kinh doanh dén tr cdc md hinh quén
nho, kiosk ban hang.. do dnh hudng manh mé tU cdc 8m thuc mang tinh
“trend”. DONg thoi, Mot sb tay choi mai, vai tiém luc tai chinh manh mé, d3 nhan
co hoi dé md rong kinh doanh vGi cdc mat bang kinh doanh dac dia tai Ha Noi
va thanh phd HO Chi Minh,

Nguon: VIRAC, GSO, Euromonitor

Ghi chd: Theo sb lieu duoc ra sodt lai, ndm 2022 ghi nhén 307763
clra hang dich vu ém thuc trén todn quoc.,

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOSvn
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Ha Ndi dang dan dudi ki
a Noi dang dan duai kip - A
h -« h A 3 o ™ ~ A "g Hai Phong 2% I
Thanh pho Ho Chi Minh vé so6 luong -
2 - ® - x E Bac Ninh 4% I}
cua hang dich vu an uong Z e B
; Hung Yén 06% [}
R TN X . . N - 3 : %
Téng quan sb liéu vé dich vu F&B tai Viét Nam a Bac Giang  05% I
. P N ~ .z . o Thai Binh 03% |
nam 2023 chao thay mien Nam van tiep tuc 13 = Phi Tho 03% |
khu vuc t8p trung nhiéu nhat sO lugng cus J
hang dich vu F&B tai Viét Nam, vai thi phan
chiém téi 46,6%. Theo sau Ian luot 13 2 khu © PaNSng 42% PN )
vuc mién Bac va mién Trung vai t trong 1an 2 Thanh Héa 227 [
N N hanh Hé %
uot 13 37,1% va 16,3%. - hanh Hoe 227
a1 Nghé An 2% |}
E Lam Bong 11% I}
Xét rieng theo tung tinh thanh, Ha NOi dang z Thira Thién Hué  05% [l
chiém ty trong l6n va dan dudi kip thanh phd = Binh Thugn 027 I
N . . . _ N N . o Quang Binh 07% |
HO Chi Minh, v6i thi phan 1an luot 23.3% va o Quing Nam  07%
28%. LU gidi cho sy tdng truong ndy, tiéu = Ha Tioh 03% |
dung H3 Noi dang c6 muic phat trién manh
mé, nguoi dan khong chiu anh hudng qua ~N
nhiéu t dot kinh té suy thodi vira qua, dong v | TP-HOCHiMich o I
N 2 5 N p N ~ . (4] Binh Duong % [N
thoi so/luoﬂg cu;a\ hang dong cla cling ghi @MiénBic @ MibnTung @ Mién Nam > Dlog Nal 555
nhan thap hon nhiéu so vai TP.HCM. "E Ba Ria, Ving Tau 7% [l
Co cau so luvong cira hang dich vu am thyc - CinThe 15% Il
D3 Nang van tiép tuc 13 tinh thanh dan dau tai Viét Nam theo khu vuc 2023 I% Kién Giang “%=
> N . N P N . Long An 11%
trong cua hang F&B tai mién Trung, vai 4,2% Nguén: VIRAC, GSO, Euromonitor = Binh Binh 057
thi phan trén toan quoc. a Tién Giang 04%
E Séc Trang 02% |
g J
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Tong doanh thu nganh F&B
Viéet Nam vuot moc 590
nghin tg dong, véi mic
tang trvong hon 11%

87714

Nén Kinh té tai Vit Nam ndm 2023 gdp nhieu kho khan, trong dé moét phan
dang k& ngdnh nghé& ghi nhan sut gidm doanh thu. Tuy vay, thi truéng F&B
van ghi nhan ting truéng & mirc vira phai, dat 11,6%. MJc t3ng trudng nay
chi dat hon mdt ndia so vai ndm 2022 (Khoang 19,7%).

Theo sb liéu cla Téng cuc thong ké ndm 2023, Viet Nam ghi nhan binh quan
cad ndam 2023 lam phdt & mic 325%. Vay néu tinh ca lam phat, mic tang
truong doanh thu thuc té chi dat khodng 8,35%. Tuy vay, day van duoc coi 13
tin hiéu vo cung tich cuc. Nguai Viét van san sang chi tiéu cho dich vu F&B, Vi
muc chi tdng nhe. V& mat vi mo, dieu nady cang minh ching vé tinh 6n dinh cua
nganh kinh doanh &m thuc tai Viét Nam.

2017 2018 2019 2020 2021 2022 2023

Doanh thu dich vu F&B Viét Nam 2017 - 2023 (Nghin tg dong)

Ngudn: VIRAC, Euromonitor
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Hon 68% dognh thu )
nganh F&B den tu I5h6i
nha hang dich vu day du!

N3m 2023 ching kién su thay déi manh mé tr co cdu chi tiéu cua thuc khach.
Theo d6 co t6i 68% doanh thu dén to khdi nha hang dich vy day du (Full-
service restaurant). Co cdu manh mé ké trén dén tUr su gia t3ng dau tu, md Mo
cac nha hang ddy du. Bdng thoi, nqudi tiéu dung cling manh tay chi tiéu hon
cho céac dich vu 3n ubng, khong chi hdn 13 dip dac biét

Tuong Ung, co cdu doanh thu cho khdi kinh doanh do ubng chiém 16,52%.
Doanh thu tUr nha hang dich vu gigi han (Limited-service restaurant) va 8m thuc
duong phd chi chiém 15,33%.

(@ Cira hang dé udng 16,52%

@ Nha hang dich vu day du 68,15%
(Full-service restaurant)

@ Nha hang dich vy nhanh 15,33%

(Limited-service restaurant) va
cta hang Am thuc dudong pho

“Nha hang full-service: Xem gidi thich tai muc Binh nghia chung, trang 10. Co ciu doanh thu theo loai hinh dich vu 2023
“*Nha hang limited-service: Xem gidi thich tai muc Binh nghia chung, trang 0.

Ngudn: VIRAC, Euromonitor
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N3m 2023 ching kién su t3ng truong vuot bac clia nganh kinh doanh nha
hang trung va cao cdp, khong chi bai sb luong gia tdng tuong Ung cua
nhom khach hang trung luu, ma con tU hieu UNng giai thuong Michelin tai
Viet Nam.

Nén am thuc nuéc nha dang khong ngirng phat trién. Vai nam tro lai
day, am thuc Viét duoc da dang hoa véi nhiéu cach thic ché bién, giao
thoa sang tao giira cac ving mién va cac quéc gia khac nhau. B3ng
chung Ia viéc, 3 nha hang Viet Nam da nhan duoc 1 ngdi sao Michelin: Tam
Vi (Ha Noi), Gia Restaurant (Ha Noi) va Andn Saigon (TP. H6 Chi Minh).

Michelin dang khién cho cac mo hinh dau tu méi ndm 2024 hoc tp, sao
chép, va thi vu tr danh sach 2023. Di sdu hon, tOi nghi xu thé nganh nha
hang cao cdp sé hudng t6i mo hinh nghé thuat 8m thuc (Gastronomy?).

Ong D6 Duy Thanh
Giam déc FnB Director

*Gastronomy: thudt ngr chi ‘nghé thudt va khoa hoc” cua ém thuc. Bay khong chi don thudn 16 viéc ché
4 bién thuc phdm, ma con Ia su hiéu biét séu sdc vé nguyén liéu, kG thudt ché bién, phdi hop huong Vi, trinh

- o y B N
; 1 n bay va tao ra trai nghiém am thuc tuyét Vo
ONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.\a& 20
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MAKE F&B BUSINESS BETTER

«

Gap nhiéu tro ngai trong
moi treong kinh doanh nam
2023 thl phan doanh thu Chudi dich vy Dich vu&n udng déc Iap
cta chudi dich vu F&B van e rhahang suinn
ting trudng nhe 0,2% 5,2% 94,8%

L( gidi cho diéu nay, mot sb chudi cia hang* F&B trong thoi
gian vUa qua da tich cuc mao réng Kinh doanh vai cdc mat béng
dac dia, khi cac dbi thu khac roi di do khdng duy tri duoc hoat
dong. Bong thoi, 1an song nhuong quuén ndm 2023 phat trién
manh m& dac biét 13 & nhing mo hinh dd ubng dang gop phan
thUc ddy doanh thu cua chudi dich vu 8n ubng.

N3m 2023 ciing ching kién mot s6 cac 6ng l6n roi bd mat bang
co vi tri ddc dia, don cU nhu Golden Gate, Phic Long Coffee &
Tea, Highlands Coffee,... nh3m tbi uvu loi nhudn trén tung diém
ban hang, loai bd cac chi nhanh khong hiéu qua. O chiéu hudng
nguoc lai, cdc chudi F&B via va nho lai tdng truong manh mé,
nhd chién lugc nhuong quyén va hop tac kinh doanh.

*Chubi ctra hong: Chudi hoat dong dich vu dn ubng co toi thiéu 10 cuo hong co

thuong hieu (bronded outlets) Co cau doanh thu theo hinh thic van hanh 2023
**Cua hang F&B doc I6p: Céc co sé hoat dong doc I6p c6 mét hode nhiéu (nhung it .
hon 10) ca hang dich vu dn uéng va khéng lién két vai bat kg doanh nghiép ndo Nguon: VIRAC, Euromonitor

khac, chu yéu lién quan dén cac doanh nghiép gio dinh hodc quan hé dbi tac,
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MAKE F&B BUSINESS BETTER

Doanh thu thi truong an ngoai
:) dat 538,5 nghin ty dong,
tang 10,87% so véi 2022

562,2

438,5

Trong giai doan 2021-2023, doanh thu thi truong an ngoai tai Viet Nam
phuc hdi nhanh chong. Theo do, doanh thu nam 2023 hai phuc sat méc
truéc dich COVID-19, véi 538,5 nghin t§ dong. Bén canh nhiing thay
déi trong thoi quen 3n ubng cla NQudi tiéu dung, thi truong F&B ndm nay

con chiu 3nh hudng l6n t& cac trend (xu hudng) 8m thuc dudng phd, nhu: 2017 2018 2019 2020 2021 2022 2023

Tra mang c?u, Ca ph? muai, Tra chanh gid tay, Tra sa dat nung,.. dong Doanh thu thi trudng 3n ngoai tai Viét Nam, 2017 - 2023

gop mat phan dang ké vao su gia tang doanh thu thi truong nay. ' T (Nghin ti déng)
52,4

Thi truong giao do 3n ting gan
9 nghin ty dong, véi hon (:
13 triéu khach

Quy mo thi trudng giao do an truc tuyén dat 52,4 nghin t( dong cho thay
thoi quen dat do 3n online cla nguoi Viét ngdy cang pho bién, bdi nhiéu
2017 2018 2019 2020 2021 2022 2023 tién fch. Bay cing 13 ‘madnh dat mau m&” ma cac doanh nghiép F&B co
thé khai thac hiéu qud song song véi hinh thic ban hang tai cho.

Quy mé thi trudng giao dd an tai Viét Nam, 2017 - 2023
(Nghin ti dong)

Ngudn: VIRAC, Euromonitor
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Nam 2023 duoc coi 13 day cGa nén kinh té, vi vay,
mic chi tiéu anh hudng I3 rat 16n. Su anh hudng
duoc thé hién ro rang nhat 13 ngudi dan thanh pho
Ho Chi Minh. Ho 13 nhirng ngudi co6 qui tiét kiém
nhoé, miéc chi tiéu cao, va chi phi song dat do.

Theo 10, sy sut gidm cua tiéu dung duoc chia thanh 2 giai doan. Giai doan dau 13 6
thang dau nam, & mdc khdng dang ké do tam 14 ngudi dan van con thodi mai. Tuy nhién
vGi giai doan 2, ké tUr thang 07 dén thang 11, mdc chi tiéu gidm dot bién. Mot sb thuong

higu do an va do ubng ghi nhan doanh thu gidm t&i 40%.

Ong Nguyén Thai Binh
Chuyén gia van hanh F&B

23



HINH PHAT TRIEN
KINH DOANH CUA CAC
DOANH NGHIEP F&B
NAM 2023




Chan dung doi tuvong khao sat

Khao sat dugc thyc hién doi véi 2.832
thuong hiéu F&B phan bo tai 63
tinh thanh trén ca nudc.

> Ha Ndi: 906 cira hang

> Hai Phong: 112 ctra hang

. S > Da Nang: 200 cira hang

> TP.H0 Chi Minh: 744 cira hang

-

> Can Tho: 55 cira hang

_ Khac: 1.212 cira hang
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MAKE F&B BUSINESS BETTER

Khao sat duoc thu thap trén toan quéc va tap trung ¢ 2 thanh phd 16n 13
Ha Noi & Thanh phd HO Chi Minh véi sb lugng 18n luot 13 306 va 744 co
sa. 1460 cua hang con lai phan bo tai cac tinh thanh khac trén ca nudc,
gop phan tao nén buc tranh da dang cho nganh kinh doanh am thuc tai
Viet Nam.

Vé sO luong co sd kinh doanh, 692% (tuong Ung 1.961/2.832) don vi
tham gia khao sat chi s& htu mot co s F&B. Nhom doi tugng co 2-5 co
s& ddng tha hai voi 24,7% (699/2.832) s6 luong tham gia.

.1 co s®
. 2-5 co so

. 6-10 co so
. 11-20 co s&

Tu 21 co sd trd 1én
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MAKE F&B BUSINESS BETTER

A l’\. 9 )
Chan dung doi tuvong khao sat
C6 1.832 cira hang d6 udng v3 1.000 cira hang do an tham gia vao khao sat
Phan bd quy md va phan khic cla cac cla hang nhu sau:

M6 hinh
cra hang
do uong

52,5% 43.9%

B Mo hinh phan khic binh dan

I Mo hinh phan khac cao cap
B Mo hinh dd ubng co6 cdn (VD: Bar, Pub,.)

B Nho (dudi 30 chd) B Trung Binh (tUr 30 chd
0 Lon (to 100 chd tro 1én) dén dudi 100 chd)

B Mo hinh phan khic trung cap

Mo hinh
cua héng 14,3% 39% 39,4% .
do an
B Mo hinh 8m thyc duong phd I M6 hinh nha hang dich vu day du B M6 hinh nha hang dich vu nhanh B N\ho (dudi 50 chd) B Ds dang (DI vai chubi co da
Mb hinh nha hang dich vu xudt sic [l Ma hinh tu phuc vu khong bao gom buffet M Trung Binh (trén S0 dang quy md cus hang)
chd dén 150 chd) I Lon (Ion hon 150 cho)

Binh nghia chi tiét cac mé hinh xem tai muc Binh nghia chung, trang s6 10,
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Chi 53,1% doanh nghiép sir dung

ung dung giao do an

N3m vira qua ching kién su t3ng trudng s6 luong clia hang truc tuyén, trén
cac Ung dung giao do an. Tuy vay, thi phan clia hang truc tuyén gadn nhu
gir Nnquuén so vai ndm 2022. Khao sat cho thay, ti 1&é cac doanh nghiép
dang s dung Ung dung giao do 3n truc tuyén chi chiém khoang 53,1%. (VO
dieu kién phat sinh it nhadt 5 don hang moi tudn). LG gidi cho dieu nay, cac
ng dung giao do 3n cing don nhdn mot sb luong 16n cla hang ding hoat
dong, dong thoi, luong cla hang F&B mdi khai truong nhung chua ban
online van con kha cao.

Do vay, nhin chung thi trudng giao dd 3n truc tuyén con nhiéu du dia dé
t3ng trudng thi phan, khi maéi chi c6 hon 50% doanh nghiép tham gia vao
cudc chai khoc ligt nay.

Ti l& Gng dung giao do 3n trong cac doanh nghiép dang trién khai

46,9%

42,94%

40,61%

10,84% 9,78%

= . =

. . Ung dung Khéng
Baemin Loship BeFood GoFood khac s dung

Shopee
Food

GrabFood

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn
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Ty Ié tham gia ban hang truc tuyén cta cac don vi F&B

Khdng tham gia
46,9%

Co tham gia

583,1%

ShopeeFood I3 kénh ban hang truc tuyén
pho bién nhat tai Viet Nam

N3m 2023 ching kién sy md rong thi truong manh mé cla ShopeeFood tai cac
thanh phd loai Il, Il V& 42,94% doanh nghiép s dung, ShopeeFood dang cao hon
2,33% so voi vi tri tht hai la GrabFood.

N3m qua clng ching kién kha ndng md rong thi phan manh mé cla BeFood, vai
hon 10,84% doanh nghiép dang kg s dung. Ngac nhién hon, BeFood mai chi hoat
dong tai 2 do thi dac biét tai Viet Nam 13 Ha Noi va thanh phd HO Chi Minh.

Gay nhiéu tiéc nudi Nhat I3 Baemin, vai 7,52% doanh nghiép dang ky st dung. Tuyén
b6 rovi thi trudng Viet Nam tr Oh ngay 8/12/2023, Baemin da khép lai hanh trinh gan
5 n3m day tho vi. Theo khdo sat, ing dung nay dugc nhiéu thuc khach tré tudi yéu
mén nhat, do co thiét ké dep va thong diép truyén théng sang tao.




4

Hon 50% doanh nghiép dang ban do 3n truc
tuyen co ty trong doanh thu cao tir kénh nay!

Kinh doanh online dang giGp cac clia hang F&B co thém dong tién.
Trong danh sach cdc doanh nghiép F&B s dung Gng dung giao do
an truc tuyén, 47.9% doanh nghiép co ti Ié doanh thu truc tuyén
chiém tr 25-50% so vai tong doanh thu. Bbi voi 1 1é cao hon tU
51%, sb luong nay chiém téi gan 10%.

O® <25% 44,6%
® 25%-50% 47,9%
® 51%-75% 59%
® 76% -100% 1,6%

Ti I1é doanh thu tir ¢ng dung giao do 3n truc tuyén
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GrabFood 41,4%

ShopeeFood  41,6%
Baemin 1,1%
Loship 0,8%
BeFood 1,6%
GoFood 1,9%

Ung dung khac  11,6%

Ung dung giao dé an truc tuyén dem lai doanh thu cao nhat

ShopeeFood & GrabFood la 2 kéenh
mang lai doanh thu truc tuyén cao nhat

Khao sat cho thay, cac doanh nghiép F&B dang kinh doanh trén cac nén
tang truc tuyén thira nhan, GrabFood va ShopeeFood dang dong thoi 13
cac nguon doanh thu cao Nhat cho clia hang, vai ti 1é x8p xi can bang
nhau (khodng 41%). Con sb nay vaGi GoFood 18 1,9%, Baemin chi 1,1%. Cac
ing dung con lai khodng 11,6%, hdu hét ndm tai cac khu vuc ngodi vong
hoat déng cua 2 6ng I6n: GrabFood va ShopeeFood.

28



L3 doanh nghiép vé am thuc co ti trong doanh thu t& Food-apps*
chiém toi gan 60%, ching t6i cam nhan duoc ré rét nhat vé tiéu
ding thuc khach online va nhu cau thi truong truc tuyén.

Theo toi trong ndm 2023 vira qua, nhu cau dat hang trén cac Ung dung giao do 3n
khong nhing khéng gidm, ma con t3ng truong nhe. 6 thang dau van chua ghi nhan
kho khan vé kinh té, dong thoi cdc Ung dung giao do &n truc tuyén van hao phong
danh t3ng nhiéu chuong trinh chiét khdu cho thuc khach. 6 thang cubi ndm ghi nhan
gidm doi chit do ngdm don kinh t&, dong thoi cac Food-apps ngung “dot tién'. Tuy
vay, nhu cdu dat hang chi gidam & mdc nho.

N3m 2023 ciing ching kién sb luong clia hang F&B md madi trén Food-apps dang
k€. Vi vy, thi phan kinh doanh ciing bi xé nho hon, va ngay cang canh tranh gay gat.
Pé gi muc doanh thu tot, Com Thd Anh Nguyén mat nhiéu chi phi hon dé co mot
don hang. Phan I6n chi phi phat sinh dugc ching toi tap trung cho marketing, dac
bigt 13 mua quang cdo & cac vi tri dac dia trén cac Ung dung giao do 3n truc tuyén.
Nhin chung trong ndm 2023, doanh thu cla ching toi van gi & muc 6n dinh, nhung
loi nhuan giam sut
Ong Nguyén Van Hau
CEO

*Food-apps: Cac Gng dung giao do dn truc tuyén
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91,8% doanh nghiép tham gia vao
hanh trinh chuyén doi s6

Ti 18 nay cho thdy xu hudng manh mé cla cac chi doanh nghiép
F&B khi dau tu vao cong nghé dé van hanh kinh doanh.

- D3 s dung 91,8%

Chua sur dung 8,2%

Ti 1&@ doanh nghiép tham gia vao hanh trinh chuyén doi so
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Phan mém quan I ban hang - Ung dung chuyén déi sb dau tién trong khau van
hanh nha hang, quan cafe dugc hon 90% cac doanh nghiép tién hanh su dung.
Theo thang danh gid, hdu hét cac doanh nghiép F&B tai Viét Nam dang Ung dung
tot va hiéu quad phan mém ban hang, véi 69,5% doanh nghiép thira nhan.

Phin mém A
ban hang 69,5%

Menudiénte 53,9%

Website ban haing 47,5%

Ung dung
Cham séc 46,3%
khach hang

Phan mém o
Quan I§ ton kho 47,8%

Phan mém o
ké toan 51.8%

Phan mém
Quan tri nhan su 54%

Ti l1é s dung hiéu qua cac phan mém
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Thi truong 3m thuc va do uong ;

ngég Cél"lg kho khan va canh Khang gian dep
tranh, nhung t6i gan 20% thuong  “oaes
hiéu van chua xac dinh duoc e
loi thé kinh doanh cGa minh. s coh

Truyén thang marketing
Pinh hudng kinh doanh F&B clia cac doanh nghiép dang dan trg nén rd rang hiéu qua

in/dé6 udng ngon

o

63,3%

34,6%

41,6%

46,9%

38,1%

17,3%

voi 80,2% don vi tham gia khao sat da xac dinh duoc vu thé kinh doanh Pa xay dung su uy tin,
cla minh. Diéu nay cho thdy, ngdnh F&B dang dan di vao chuyén nghiép, thuong higu lau doi
hudng t&i muc tiéu phat trién 18u dai, chd khong phai voi tu duy: Khai nghiép 13
nght t6i m& quan an ubng. 19,8% doanh nghiép cén lai cho rang, ho van chua
xac dinh duoc diém canh tranh cua minh trén thi trudng.

23%

Piém khac biét canh tranh cta cira hang

Xét riéng cac uu thé, 63,3% doanh nghiép cho rang, do 3n/dé udng ngon
Ia bi quyét riéng cia quan. Theo do, chat luong mon 3n duoc coi 13 yéu to

U, X tien quuét dé cac thuc khach dén dé trai nghiém.
Ti 18 cac cira hang xac dinh 4 g

duoc diém canh tranh Phong cach quan doc dao va khong gian dep cUng tao nén diém nhan riéng,

vai 130 luot 416% va 34,6% doanh nghiép tu tin. Gia ré khong con 13 loi thé
canh tranh, khi chi c6 38,1% doanh nghiép tu tin vao yéu t6 nay.

Truyén thong - Marketing ludn 13 chd dé quan tdm lon cua cac chd doanh
nghiép F&B. Tuy vay, chi 17,3% doanh nghiép tu tin vao hiéu qua kinh doanh
dén tU Truuén thong - Marketing.

‘ Xac dinh duoc
‘ Chua xac dinh
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R3t nhiéu doanh nghiép 8m thuc toi co6 co hdi duoc tu van va cong
tdc co diém chung: Ho khdng thuc su hiéu van dé doanh nghiép
minh dang g3p phai I3 gi. Pa s6 nhitng ngudi chi nay, khong ndm
ro duoc tinh hinh thi truong, nhu ciu tiéu ding, va ndi luc cia
doanh nghiép trong thai diém hién tai. Ho chi suy nghi don gian
rang: Vang khach do cira hang Iam truyén thong chua tot.

Dong thoi, trong thoi gian ddu ngdu nhién ho khong biét khach dong
13 gi, khdng tim duoc 16i 1§ do thanh cong do, sinh ra tdm g chu
quan cUa ngudi chu, vai tu duy Sau thanh cong, t6i sé tiép tuc
thanh cong.

Thi truong ludn thay déi nén néu doanh nghiép khong thay doi sé
som nhan that bai. Day 13 thoi diém dao thai clia cdc nha kinh
doanh khong cé tinh thich nghi. Trén hét, ho dang khong tao ra gid
tri cho khach hang, tr dé khong thé canh tranh véi cac thuong hiéu
mai, hay tham chi Ia chinh ho cua qua knu.
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Co toi hon 30% doanh nghiép MARKETING LA VAN DE KHIEN

F&B thua nhan khong gap cac NHIEU DOANH NGHIEP F&B
2 a2 a2 ) “BAU DAU” NHAT

van de lon trong kinh doanh

& van hanh!

Day I3 mot tin hiéu hét sic bat ngdy va lac quan, khi chi s6 nay chi 13 1% vao nam Van de nhdn sy 29,7% -
2022. Cac doanh nghiép F&B tai Vit Nam dudng nhu dang dan quen v&i kho khan

v théch thic Vén dé tai chinh  40,6% [
Van dé t6i vu quy trinh
ong gap kho khan van hanh nguyen vat lieu,...

35,1% . .
Van dé trong viéc Marketing 52,1% _

Van dé dong déu chat luon
o~ P g 2 P ) g 10'9% .
gilra cac co so khac nhau

\
\ 5 2
',\ \
\
\ 4

‘ - Cac van dé ma doanh nghiép F&B dang gip phai trong

Gap khé khan ol o
qua trinh van hanh

64,9%

: /,
4 £
:

Tinh hinh hoat dong kinh doanh cta cac doanh nghiép F&B 2023

Theo khdo sét, co t6i 52,1% don vi dang gap van dé dé thu hit khach hang
mai, gib chan khach hang trung thanh, hay canh tranh voi cac thuong hiéu
doi th. Gid Ita thuong hiéu dé thuc khach biét tdi va quay lai thuting xuyén,
lubn thudng truc trong noi lo clia cac doanh nghiép F&B tai Viet Nam.
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48,5% doanh nghiép F&B
thua nhan gap kho khan
trong viéc tim kiém nhan su

Theo do, cdc mo hinh kinh doanh F&B tu nho tdi 1on
déu phai doi mat vai tinh trang nhan su “ra, vao" lién
tuc, dé tim duoc ngudi phu hop.

Theo khdo sét, muc luong toi thiéu cho nhan vién
phuc vu khodng tr 5.000.000 VND/ thang (Full-time)
va tU 15000 - 35000 VND/ gio (part-time). Muac
luong Ndy d3 cod su tdng trudng, tuy nhién véi khoi
luong dac tho cua nganh F&B thi chua du hap dan,
dé cac chu cla hang tuuén dung nhan vién theo {
cua ho.

Cac yéu tO tiép theo 1an luot 13: Nhan su thiéu
chuyén nghiép (Chiém 39,7%), hay git chan nhan su

Chi phi luvong
nhan su tang

Tim kiém nhan su
kho khan

Gir chan nhan sv
kho khan

Nhan suv thiéu
chuyén nghiép

Nhan sv gian ddi trong
qua trinh lIam viéc
Chua x3y dung duoc hé

thong khen thuéng va 19
trinh thang tien cho nhan sv

Thiét 1ap ca phic tap, xép
lich Iam viéc kho khan

Sai sot khi tinh lvong

Cac vin dé khac

14,7%

irOSwn

MAKE F&B BUSINESS BETTER

(Chiém 33,8%). Nhirng lo ngai cta cac don vi F&B vé nhan su
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X3 hoi dang phat trién khong ngung, va cdc nganh nghé clng dang co
nhng budc tién phu hop.

Tuy vay, F&B van duoc danh gid 13 nganh phu thudc phan lén vao lao dong
phd thong. Nhan su co kién thic, k{ ndng cao thuong it tham gia vao thi
truong dich vu 8m thuc, do céc ché do phic loi va luong thudng con chua
tuong xang.

Dé gidi quuét cac van dé vé nhan sy, doanh nghiép F&B can phai dinh hinh
& quy mo doanh nghiép cua minh (HG Kinh doanh c3 thé, cong ty TNHH,
cong ty co phan,.), t do co chién luoc ding ddn vé thué mudn nhan su,
phu hop v6i quy moé va dinh hudng phat trién cua minh, dé tranh 13ng phi
t3i nguyén nhan su von khong con phong pha.

Ong Lé Minh Vi
Managing Partner
F&B Academy
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Hon 50% doanh nghiép gap kho
khan trong qua trinh kiém soat
nguyén vat liéu

Theo d6, 51,8% doanh nghiép gap kho khan trong viéc kiém soat
nguyén vat liéu, bao gom ngudn goc, chat luong va gia thanh. 31%
doanh nghiép gap kho khan trong viéc quan 1§ thu chi, hach toan chi
phi.. Nhin chung, céc yéu t6 trén déu lién quan téi phat trién quy trinh
kiém sodt ndi bd - nhom cdng viec cla nhan su ké todn tong hop.

Hau hét cac doanh nghiép F&B vira va nho dang kiém sodt don gian
théng qua Excel, hodc thué ké todn ngoai. Néu co ké todn riéng, nhan su
nay duoc yéu cdu kiém nhiém vo van cac cong viéc khong tén.

Cac yéu 1o tiép theo lan luot gdm: 21,8% gap kho khan trong viéc xay
dung quy trinh quan Ig nhan vién, 22,1% doanh nghiép gap kho khan
trong viéc quéan Ig kinh doanh tu xa.
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Kho khan trong viéc kiém
soat nguyén vat liéu

Kho khan trong viéc
_ quan I§ thu chi dong
tién, hach toan chi phi,...

Khé khan trong viéc

goi mon cho khach

Kho khan trong viéc
quan 1§ khu vuc bép

Khé khan trong
viéc lén quy trinh
quan 1§ nhan vién

Khoé khan trong viéc
quan I kinh doanh tu xa

Kho khan trong viéc kiém
soat cac van dé phat sinh

Cac van dé khac

irOSwn
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$1,8%

Nhirng van dé ma cac don vi F&B gap phai khi tdi vu quy trinh van hanh
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Bat ngd: Gan 80%
doanh nghiép F&B cd
két qua kinh doanh tot!

Mac du chiu 3nh huong bdi nhing khd khan chung cua
nén kinh t&, nganh kinh doanh F&B van khang dinh stc hat
v6i doanh thu & mic 6n dinh cao. Cu thé, theo khao sat,
co dén 79,6% doanh nghiép F&B cho biét tinh hinh kinh
doanh dang ¢6 xu huéng tét va co du ngudn lyc dé phat
trien trong tuong lai gan.

| 20,4%

&) Tinh hinh kinh doanh tét

(. Tinh hinh kinh doanh
dang gap van dé

79,6%

Tinh hinh kinh doanh cua cac don vi F&B
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51,7% cira hang san sang but pha.
Liéu day co phai tin hiéu tich cuc
cho nganh F&B tai Viéet Nam?

33,5%

Trong sb 2255 don vi phan hdi co tinh hinh kinh doanh t6t, cé hon 51,7% cac
clra hang 3n udng cé du dinh mé réng quy mé trong tuong lai gan. Bay 1a mot 517%
tin hiéu tich cuc cho thdy su tu tin cla cdc doanh nghiép trong nganh vao thi

trudng day tiem ndng Nay.

Tuy nhién, van con gan 33,5% don vi khdng co nhu cau nay. Mot vai I do
cho rdng, doanh nghiép dang hai Idng véi tinh hinh kinh doanh hién tai, hay lo
ngai V& nhang rui ro tiém 8n khi md rong, chdng han nhu: Canh tranh gay gat
tU cac chudi 16n, quan 1§ nhan su kho khan, chua ddm bao duoc chéat luong

dong déu cua san pham..

Nhin chung, nhu cdu md rdng quy Mo cla cac cla hang 3n ubng 13 kha cao, N

thé hién su phéat trién tich cuc cla nganh F&B. Tuy nhién, cac doanh nghié Co6 nhu cau Phan van Khong co nhu cau
e e e e o =™

can can nhac K{ ludng cac yeu to rui ro va loi ich trude khi dua ra quyet dinh \ i

Ti Ié cac don vi kinh doanh tot c6 dv dinh tang so lvong clra hang

ma& rong. R . R
va phat trién hon vé quy md
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Trong so cac doanh nghiép
dang gap khé khan vé tai chinh,
co gan 80% doanh nghiép van
co thé tru virng trén 3 thang

Khao sét vé kha nang duy tri két qua kinh doanh clia doanh nghiép trong
bbi canh kho khan cho thdy mdt bdce tranh da chiu vai nhing tin higu
tich cuc dan xen cung nhing lo ngai tiém an.

Trong 577 don vi tham gia khao sat phan hoi co tinh hinh kinh doanh kho
khan, c6 78,7% doanh nghiép co thé duy tri hoat dong trén 3 thang
néu tinh trang kho khan tiép dién. Trong d6, gan 40% doanh nghiép co
thé tru virng trong vong 3 - 6 thang téi, va 38,8% du doan co thé tru
virng trén 6 thang.

Kha ndng duy tri két qua kinh doanh cuia doanh nghiép trong bbi canh
kho khan phu thudc vao nhiéu yéu t6, bao gdm nang lyc ndi tai cla
doanh nghiép, chién lugc kinh doanh phU hop dé gilp doanh nghiép vuot
qua giai doan kho khan nay va duy tri hoat déng phat trién bén ving
trong tuong lai. Tuy vay trong thoi diém kinh té va tiéu dung dang co
nhiéu tin hiéu khai sac, viec duy tri dé vuot qua kho khan it nhat 3 thang
sé I3 diéu kién can trong bdi canh hién tai.
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Trén 6 thang Duéi 3 thang

38,8% 21,3%

T 3 - 6 thang

39,9%

Ti Ié tiép tuc duy tri két qua kinh doanh néu khé khan
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Chang t6i khdo sat ngu nhien 3.791 dap vién tai 63 tinh thanh, chi SLULLIGDL. DL MAKE F&8 BUSINESS BETTER
yéu tai cac tinh thanh 16n nhu: H3 NOi, thanh phd HO Chi Minh, Hai
Phong, Ba Nang, Can Tho.

Nam
39,7%
1.506 nguoi

N&
60,3%
2.285 nguoi

Co cau dap vién theo khu vuc dia 1§

I Ha Nai 42%
I8 TP. Ho Chi Minh 32%
[ Hai Phong 2,2%
[ Pa Nang 3,5%
[l Can Tho 2%
Cac tinh mién B3c con lai 7.3%

Do tudi cua dap vién
I Cac tinh mién Trung con lai  4,7%

Cac tinh mién Namcon lai  6,3%

14,7%

0% 25% S0% 75% 100%

PDu6i 18 tudi [ 19 - 22 tudi B 23 - 25 tudi Il 26 - 30 tudi 31-40twdi [l Trén 40 tuodi

Tinh trang méi quan hé hién tai
cua dap vién

I Péc than 58,7%
I Hen ho 23,2% Thu nhap cia dap vién
I P3 két hén 17,5%
Khac 0,6%
131%
0% 25% S0% 75% 100%
| Khdng co thu nhap ] Dudi 5 triéu B 5 - 10 triéu [l 11 - 20 triéu Trén 20 triéu
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Nguai Viet dang co xu huong
an ngoai thuong xuyén hon!

N3m 2023 via qua, sO luong thuc khach si dung dich vu 8m thuc bén ngoai
kha cao. Co tai 1/,1% thuc khach ra ngoai an hang ngay. 283% thuc khach thua
nhan ra ngoai 3n 3-4 lan/tuan (Ndm 2022 chi ghi nhan 17,9%). Tin hiéu nay 13 vo
cung tich cuc. Mac du kinh t& kho khan, chi tiéu cho cac dich vu F&B lai gia t3ng
mot cach dang keé.

Diéu nay tring vai du bdo trong Bdo cdo Kinh doanh Am thuc Viet Nam 2022,
Kkhi c6 t6i 77,16% thuc khach du kién gir nguyén, tham chi tdng muc chi tiéu cho
am thuc trong ndm 2023,

I 26'5% I

31,9%
29,8% 29,5%

24,7%

16,1%

(1-2 1an/thang)
Tan suat 3n ngoai cua thuc khach theo tinh trang quan hé

D o
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[l Hen ho
I P3 két hon
22,8%
17.6% 18,7%
lI .
1,7%  1,0% o
I ——&

Thinh thoang 1-2 1an/tuan 3-4 1an/tuan Hing ngay Khdng bao gio
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& 2022
28,9%
28,5% ’ B, 2023
14%
0,5% !
ke s | g A St om0
Thinh thoang 1-2 l3n/tudn 3-4 I3n/tuin Hing ngay Khong bao gio

(1-2 1an/thang)

Tan suat 3n ngoai cua thuc khach n3m 2022 & 2023

Nguoi chua co gia dinh s& co tan sudt 3n ngodi cao hon. Theo do,
nhom doc than - dang hen ha c6 tan sudt 3n hang ngay lan luot 13
175% va 18,7%. Bbi v nhom thuc khach d3 két hon, con s nay co
thap hon (Chiém 13,7%).
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N3m 2023 ching kién kho khan trong chi tiéu kinh doanh cua

. thuc khach déi véi nganh F&B tai Viet Nam. Do dé, nhiéu
thuong hiéu da chuyén minh, dé phu hop hon trong lva chon
chi tiéu cua khach hang, trong do co Domino’s Pizza.

Mac du Domina's Pizza 13 thuong hiéu do dn nhanh, nhung cOng g3p nhing
anh huong déng k& Chang to6i nhan thay tan sudt gidm dan néu van gid
nguyén cac chuong trinh khuyén mai cU 13 mua 1 t3ng 1. Thay vao do, ching
t0i cit nhod cac chuong trinh khuyén mai, vai chuong trinh khuyén mai 8p dung
chi v&i 1 chiéc Pizza.

DU ¢t nho 13 vay, nhung trung binh hod don lai khong co quéd nhiéu sy thay
doi. Toi cho rang, day 13 hiéu Gng, khién cho khach hang cam thay hoi vé mat
tam 1, tUr do ra san sang thd thém nhieéu moén hon.

Ong Pham Minh Chi
General Manager Domino's Pizza
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Nam giéi Viét ¢ nhu cau 3n ngoai
cao hon so vai Nir gioi

Xét theo gidi tinh, t 1& 3n ngoai hang ngady cua nam gidi chiém 271,1% trong khi con
sb nay & n{ gidi 13 14,4%. Diéu nay thé hién su khac biét trong thoi quen dn udng
giGa hai gidi. Nam gigi cO xu hudng an ngoai thuong xuyén hon do thoi quen sinh
hoat, cong viéc ban ran, tinh tién loi, hodc so thich tu tap ban bé. Trong khi do, NG
gi6i thuong danh nhiéu thai gian ndu nudng tai Nha hon, co thé do quan tam dén
suc khoe, dinh dudng, va vé sinh an toan thuc pham cho ban than va gia dinh.

Nam 21,1%

14,4%

B Khong bao giv M Thinh thoang( 1-2 13n/thang) M 1-2 13n /tudn W 3-4 13n/tudn Hang ngay
Ti & 3n ngoai cia thuc khach theo gi6i tinh
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Cac kho khan vé kinh té khdng Iam anh huéng
. toi thoi quen “di café” cua ngudi Viét.

N3m 2023, tan suat tham chi con ting nhe

so v@i nam 2022!

Hau hét nguoi Viét sé thinh thodng “di café” (Khoadng 1-2 1an/thang), vai 42,6% dap vién
lua chon. S6 luong thuc khach di café bén ngodi voi tan sudt 1-2 lan/tudn t3ng cao so
vGi nam 2022, voi 30,4% dap vién lua chon (Nam 2022 13 22,6%).

Co t6i 61% dap vien thua nhan “di café” mdi ngau. Day 13 nhém khach hang thuang
xuyén dén café nhdm muc dich gdp g& cong viéc, con lai 13 nhom khach hang sinh vién

Thinh thodang  42,6%
(1-2 1an/thang)

1-2 Ian/tuan 30,4%
3-4 lan/tuan  17,4%

Hang ngay 6.1%

< s N Khong bao gio0 3,4%
va 1am viéc tu do (freelancer). g bao g 6

Tan suat ngudi tiéu ding di cafe/tra sira

44,2% 44,3% l Doc than
[ | Hgn ho - | | - / 4 ) D
36.8% B D3 két hén Nguoi “dang hen ho” cé xu hudng .
o% 2 a“ 07
tich cuc “di café
17,45 190% Néu xét theo tinh trang mdi quan hé, nhing ngudi dang hen ho
154% co tAn suat di café nhiéu hon. Theo do, ngudi dang hen ho co
e 9:8% t3n sudt chu yéu cho viéc cafe 13 1-2 18n/tudn. Nguoc lai, nguo
5,4% 5% ) o ~ ~ < . . N S > 4 PN ~
-- g 1,9% # doc than va co gia dinh thuong chi di cafe 1-2 an/thang.
— ) PN A ra ) oz >
Thinh thoing 1.2 3n/tudn 3-4 13n/tudn Hing ngay Khdng bao gid Cac chien dich truyén théng hudng toi \nhom daoi tuong c3p 4o
(1-2 1an/thang) . ) cO xu hudng hiéu qua trong vai nam gan day, dac biét vao dip
Tan suat “di café” theo tinh trang quan hé & tért
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Ii Ié bo bira sang cao él'l ép doi
[ ] g g g
i nam 2022!
SO VOI1 nam .

N3m 2023 ching kién ti 1& bo bla sdng cao hon so vai ndm 2022 (17,5% so Vo
chi 8,3% n3m 2022). L gidi cho diéu nay, nhiéu ngudi cho rang: Bo bla sang

@ Khodng an sang 17,5%

N . ® Duéi 10.000VND 4,4%
va 3n bGa trua no hon, dé tiet kiem mot phan nho chi tieu hang ngay.

s A s . . o~ L L @ 10.000 - 20.000 VND 38,4%
Nguoi da ket hén thuong chu trong vao bda sang hon so vai nhom can Iai, VO

8,5% ngudi duoc hoi sé khong 3n sang. (Chi sb tuong tu v6i ngudi doc than/ ® 21.000 - 30.000 VND 25,5%

dang hen ho 13 19% va 19,5%). @ 31.000 - 40.000 VND 8,9%

Trén 40.000 VND 5,4%

[N

Ty lé nguoi tiéu dang chi tién cho bira sang

Chi 5,4% ngudi Viét chi tiéu
manh tay cho bira sang!

M3c du 13 ba 3n quan trong nhat trong Ngay, nhung theo khado sat,
9,3% 17,5% chi cd 205 dap vién san sang chi tiéu trén 40.000 VND. Muc chi tiéu
Nam 2022 Nam 2023 phé bién nhat (chiém hon 70%) ndm & khoang giad to 10.000 - 20.000

Ty |2 bé bira sang cua thuc khach VND, thuong cho cdc mon an don gidn nhu banh mi, badnh bao, xai,...
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Nguai Viét chiu chi hon cho
bira trua voi vang

Theo nhiéu ngudi, ba trua thuong duoc coi 13 bda com voi vang. Khoadng
gia pho bién nhat cua bla trua 13 31.000 - 50.000 VND (Chiém 47,7%). Ti 1é
nay co su tang truong tiéu dung dang ké so vai nam 2022 vai chi 42,7%.
Mdc gidm tuong tu véi bla trua tor 20.000 - 30.000 (Chiém 29,6% n3m
2023, so voi 359% nam 2022).

Poi vai cadc muce chi tiéu to 51.000 - 70.000 VND, ti & dap vién lua chon co
thay dbi nhe (VGi 11% ndm 2023, so vai 95%). Khodng chi tiéu tr 70.000
VND c6 muc tdng kha 16n (Tang tr 3,8% lén 7,3%)

2022 [ 2023

y 9,2%
Duédi 20.000 VND - 4'4%

O,
20.000 - 30.000 VND 29,3%

I 205
38,1%
000 - 0 N | .

13,8%

PLo00 - TR0V I 157
5,3%
71.000 - 100.000 VND 5o

4,2%

71.000 - 100.000 VND _ 14,9%
Ti lé nguai tiéu ding chi tién cho bira tdi n3m 2022 & 2023
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M 2022 [ 2023

Duéi 20.000 VND 7.9%
I.I’UI . - 4'3%

35,9%
20.000 - 30.000 VND 29,6%
42,7%

51.000 - 70.000 VND 9,5%
. - . 0 11%

2,4%
71.000 - 100.000 vnp IR -
B 3.9%

. 1,4%

Bl 3.4%

Ti lé nguai tiéu ding chi tién cho bira trva nam 2022 & 2023

Trén 100.000 VND

S6 thuc khach chi trén 100.000 cho
gap 3,5 lan so véi nam 2022

MUc chi tiéu cho cac dich vu F&B budi t6i c6 phan manh tay hon, dic
biét v6i 2 khodng khung gid 51000 - 70.000 VND (Chieém 16,7%) va
trén 100.000 VND (Chiém t6i 14,9%). So véi nam 2022, mdc chi nay chi
von ven 1an luot 13,8% va 4,2% thuc khach san sang chi tiéu

Xét theo gidi tinh, bda tdi duoc n{ gidi manh tay chi tieu hon. 16,3%
dap vién duogc hoi, sdn sang chi tiéu 100.000 VND cho bia t6i. Con sb
nay tuong Ung 13 12,7% doi véi nam gidi
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Dip dac biét, nam giéi Viet “cau kg" hon Ti 18 ngudi tiéu ding chi tién cho dip dac biét (L&, tét...)
& e ~ [ X X ]
so voi nir gigi
Dip dac biét, ngudi Viét san sang chi tieu manh tay. Nam nay, ti 1&é duoc phan bo kha
dong déu voi cac gid tr 100.000 —- 1.000.000 VND. Theo do, mic gia pho bién nhat

3 t&r 201.000 - 300.000 VND (Chiém 27,6%). MUc gid nay tuong duong 1 set buffet
l3u/nudng tai cac nha hang dich vu day du.

4,6% [l Dudi 100.000 VND

22% [l 101.000 - 200.000 VND
27,6% [ 201.000 - 300.000 VND
24,3% [ 301000 - 500.000 VNB
12,9% [ 501000 - 1.000.000 VNB

Trong thai diém dac biét, Nam gidi ‘cdu k" hon so vai NG gidi. 27% dap vien duoc
8,6% [ Trén 1000000 VN

hoi, s3n sang chi tiéu tr 500.000 VND tre 1én, trong khi con s6 do chi 17,9% dai
vai nir giét (MUc gid nay tuong duong dung bla tai cdc nha hang phan khic trung
c3p va can cao cdp) Tham chi, 11,4% Nam gidi thira nhan, s3n sdng chi tiéu Ién tai
7000.000 VND/nguoi (Mic gia nay tuong duong dung bda tai cdc nha hang phan
khic cao cap).

3,9%

B DuGi 100.000 VND

B 1071.000 - 200.000 VND

I 201000 - 300.000 VND

I 301000 - 500.000 VND

Il 501000 - 1000.000 VND
Trén 1.000.000 VND

Ti lé nguai tiéu ding chi tién cho dip dic biét (Lé, tét...) phan theo giéi tinh

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn




irOSwn

MAKE F&B BUSINESS BETTER

Ti lé nguoi tiéu dang chi tién cho mat 1an
di cafée/tra sira

Murc chi cho “Di Café” tiép tuc
tang truong, chiém ti trong lon
trong tiéu dung cua nguoi Viét!

53,5% dap vien dugc hoi, san sang chi t&r 41000 VND cho 1 18n “di café” gap gb.
So vGi ndm 2022, con sb Nay tiép tuc tang truong (VGi 58% nam 2022). Day
duoc coi 13 yéu t6 bat ngd trong trong mot ndm kinh t& kho khan nhu 2023

Theo d6, mGc chi tiéu phd bién nhat van tor 41000 - 70.000 (Chiém khodng
452% tong sb dap vien). So vai ndm 2022, s6 luong co tang lén nhung khong
dang ké (Chiém khodng 44%). Bbi vai viéc di café phan khic cao cp (T 70.000
VND troy Ién), con s6 gan nhu gih nguyén, chiém khoadng 14,3% dap vién tra [oi.

B Dudi 20000 VNBD 71 51000 - 70.000 VND

Il 20000 - 30000 VND [ 71000 - 100.000 VNB

I 31000 - 40000 VND [ 101000 - 150.000 VNP
41000 - 50000 VNB [ Trén 150.000 VND
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31.000 - 50.000 VND la chi phi nguai Viét
thuong danh de dat cafe/tra sira mang vé!

So véi di café, chi tiéu cho dat café/tra sia mang vé co muc chi tiéu thdp hon.
Cac dap viéen duoc yéu cau trd loi chi phi tinh ¢a chi phi van chuyén va tri di
khuy&n mai. Theo do, chi 36,3% dap vién thudng xuyén dit do udng mang
vé tir 40.000 VND tré lén. MUc gia phd bién nhat cho viéc dat cd phé/tra sia
mang vé 13 to 31000 - 40.000 VND (V&i 22,6% dap vien lua chon).

B Chua tong/it khi s dung
dich vu giao hang

I DuGi 20.000 VND

Il 20000 - 30.000 VND
31.000 - 40.000 VND

I 41000 - 50.000 VNB

M 51000 - 70000 VND

Bl 71000 - 100000 VND

I Trén 100.000 VND

B3t ngd nhat, chi khodng 25% thuc khach tai Viét Nam thra nhan, chua ting
hodc hiém khi si dung dich vu giso café vé nha. Bbi vai gidi tinh nam va ng,
con sb ndy tuong Gng vai 317% va 20,6%. Thi phan giso dd an truc tuyén
ngay cang t&i modc giGi han, hba hen 13 cudc dua khoc ligt gila cac 6ng 16N
nganh Nay.

..............................................................................................................................................................................................................................................................................................................................................................................................................................
.
o

Ti lé nguai tiéu ding chi tién cho mat 1an dat café/tra sira

Knong o6 thu hag o IR Thuc khach co thu nhap twr 11 triéu tro lén
UG 5 tiew 5% chi tiéu manh tay cho dat do uong nhat

S trieu - 10 triéu 14,5% 27,3% 18,5%

Mic thu nhap anh hudng ré rét dén xu hudng chi tiéu cia thuc khach
khi dat do vdng online. Nhom khach hang co thu nhap tr 11 triéu dong trd
én 13 nhing ngudi chi tiéu manh tay nhat cho dich vu nay.

00%  200%  400%  600%  800%  1000% Theo do, co t6i 46% nhom dap vien co thu nhap 11-20 triéu, dat cafe mang
vé vGi phan khic gid tr 41000 VND tréy 1én. Tuong tu dbi véi nhom dap vien

11 trieu - 20 trieu 231% 21,6% 16,7%

Trén 20 trieu 151% 20,6% 15,9%

Chus tng/t khi sU dung g 31000 - 40000 VND B 71000 - 100000 VND )
dich vu giao hang ' ' ' ' cO thu nhap 20 triéu tro lén, ti 1€ nay chiem tai 53%.
3 41000 - 50000 VND Tren 100.000 VND o e ; . T
B DuGi 20000 VND = W Tren L( giai cho diéu nay 13 bdi nhom khach hang nay co kha nang tai chinh cao
20000 - 30.000 VND W 51000 - 70000 VND hon, ho s8n sang chi trd nhiéu hon cho su tién lgi va thodi mai khi s dung
Mic chi tiéu cho dit cafe theo thu nhap dich vu dat do uong online.

.
..............................................................................................................................................................................................................................................................................................................................................................................................................................
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Khau vi do uong 3 mién dang dan co su
tuvong dong. Dieu nay cho thay, nguoi
Viét dang quan tam nhiéu hon toi suc

M MiénB3c M Mién Trung I Mién Nam

P z e~ c P ) S 70,0%

khoe, bang viéc cat giam luvong duong
~ 1L 611%
hang ngay: 60,0%
Nguoi Viét dang co xu hudng gidm luong dudng tiéu thu trong do 50.0%
ubng. Khado sat cho thdy 554% chi mubn luong dudng via phai,
33,3% dap vién muodn rat it ngot, va 4,7% khong thém dudng vao do
uéng 40,0%
XU hudng ndy thé hién rd rét & ca ba mién: 39,7% ddp vien mién Bac 20.0%
lua chon it hodc khong s dung dudng trong do ubng clia minh. 317%
dap vien mién Trung, va 37,4% dap vién mién Nam.
200%

Nguai mién Nam hao ngot dang dan khong ding véi cac thuc khach
st dung do ubng noi day. Khao sat cho thay chi 6,3% ngudi mién 00
Nam, 59% nguoi mién Bac va 6,5% ngudi mién Trung mudn do udng e e e 59% 65% 63%
ngot hon binh thuong. . o6 0% 0o

Khau vi 8n ubng dang c6 phan thay dbi ro rét, va mang tinh giao thoa Khong t Vus Nhieu Khong lua chon

ving mién. Mot dé udng trung tinh, dé ngot vira phai sé la vu diém

I6n ddi véi khach hang trai nghiém. Ti I& lva chon lvgng duang chia theo mién
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Nam 2023, cu 3 nguoi Viét thi co 65,3%

. b3 e R Co lya chon mon
it nhat 2 nguoi “du” trend am thuc &/ dd ubng ua thich
dl.l'&ng phé theo xu hudng

65,3% ngudi tiéu ding Viét Nam dang bat kip xu hudng vGi
viec lua chon mon 3n/dd ubng ua thich theo trend. Biéu nay
cho thady sic dnh hudng manh mé cua cac trao luu 8m thuc
trong thoi dai ngay nay.

34,7%
Khong quan tdm

.......................................................................................................................................................................
“,
.

.
0
..................................................................................................................................................................................................................

B Banh dong xu
I C3 phe mudi

Cafe mudi I3 “hot trend”
duoc yéu thich nhat

Ca phé mudi chiém vi trf s6 1 trong cac 8am thuc xu hudng méi ndm 2023,
vOi 34,8% nguoi lua chon. Tiép ndi 13 trd mang cau, vai 19,5% dap vien yéu
thich. Gay nhiéu tiéc nubi nhat 13 banh dong xu, vai chi 98% thuc khach
yéu thich nhdt. D& md ban moén 3n ndy, chu dau tu clng can bo ra sb tién
khong hé nho dé dau tu thiét bj san xudt (Khoang 4.000.000 - 6.000.000
VND/may 1dm banh dong xu) va nhdp nguyén vat liéu kha dat tién (Tieu biéu
13 Phd mai Mozzarella). Tuy vay, "trend" nay khong kéo dai 1au.

B Goi g3 mdng cut
Tra chanh gid tay

M Tra mang cau

B Tr3 6 long dam vi

B T3 sUa nudng Van Nam

Ti Ié mén 3n/ do uong xu huéng duoc yéu thich nhat

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOSvn




irOSwn

MAKE F&B BUSINESS BETTER

Trai nghiém 8m thuc khéng chi don thuan 13 huong vi.
Hon 50% khach hang an tuong vé thai d6 phuc vu cua
nhan vién, gap nhiéu lan so v@i cac gia tri gia tang khac

Dich vu khi s dung ém thuc la mét phdn quan trong trong tong thé trai nghiém. Tai déy, chdng toi
chi cho phép cac dap vien lua chon duy nhat mét dich vu mo ho thdy dn tuong nhat

M3c dU c6 nhiéu lua chon hap dan, co t&i 52,2% thuc khach van coi Nhan vién hd tro nhiét tinh 13
yéu t6 8n tuong nhat Theo sau 13 yéu t6 thai gian phuc vu nhanh chong, vai 19,8% dap vién lua
chon. Cac yéu to vé dac quyén khach dic biét chiém mat luong nhd dap vién lua chon, véi 55%
phan hoi.

Co thém nhirng gia tri di kém khac (mién phi giri o
xe, lam méng tay, nuéc mién phi...) 14'4/°
Dic quyén riéng danh cho khach hang than thigt 5 5%, .
Puoc quan phuc vu dic biét theo yéu cau 8,1% -

Théi gian phuc vu nhanh chéng 19,8%

Ti 1é lva chon yéu t6 an tuong khi ngudi tiéu ding trai nghiém dich vu
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TikTok da vuon lén tro thanh
kénh danh gid 3m thuc duoc
yéu thich nhat tai Viét Nam

TikTok gay sbc vai 47,1% thuc khach, dac biét 13 nG gidi lya chon dé xem

s e . ) 3,5%
review (danh gid) vé am thyc. Cac nén tang xép sau nhu Facebook
(24,1%), Youtube (4,0%) va Instagram (3,5%) duong nhu dang dan 'lép vé' B khongquensm B Google ——
trong viéc thu hut sy quan tdm cua thuc khach. B Focebook B rsiagam Voutube
Nén tdng nady hua hen sé tiép tuc phat trién manh mé trong tuong lai, T§ Ié cac kénh khach hang vu tién xem review khi
mang dén cho ngudi dung trai nghiém 8m thuc ngay cang hoan thién va lua chon quan an/ quan cafe

an tuong hon.
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Tilé ngu'o'l goi mon qua u'ng dung -~
glao do an truc tugen c6 dau hiéu e
giam so voi nam ngoai

20,4% dap vién khong s dung cac Ung dung giao do an truc tuyén dé
dat hang trong nam 2023. Con sb nay ndm 2022 chi 3 13%. Dieu nay
ching kién su gidm chi tiéu cia mot lugng khach hang vai cdc Ung dung
giao do 3n truc tuyén. Nguyén nhan dén to nhiéu 1 do, tuy nhién phan
dong dap vien cho rang, ho co thé chu dong dén tan noi mua do dé tiét
kiém chi phi van chuyén.

87%
79,6%

20,4%

-
2022 2023 2022 2023
Co su dung Khong su dung
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Gia ré ciing tot. Nhung

khuyén mai van hap dan hon!

Thuc khach thich khuyén mai hon gid ban ré. Day 13 hiéu Ung tdm 1§ dugc
nhiéu hang quan s dung trén cac nén tdng giao do an. Theo do, khuyén
mai khong 1dm anh hudng quéd nhiéu téi dinh vi s3n phdm trong khi nguoi
tieu dung van dat don vi cdm gidc "dugc hoi"

Theo do, cac yéu 16 pho bién vBn gdm: Khuyén mai va ma gidm gia (Chiém
659% lua chon), k& tiép 13 vi tri dia 1g gan (50,2%). Yéu t6 vé danh gid tU
khach trude do chi dung thu ba, vai 48,7% thuc khach lua chon,

C6 nhiéu khuyén mai I S

va ma giam gia " 103%

Gia re N 39:2%
Luot danh gia cva NG >
khach truée do T s2%
Quan coé ban combo D 17.7%
Quan c6 mién phi GGG :: <
giao hang (freeship) P, so1%
Vi tri dia 1§ gan e 51%

Thi gian Iam I =
mon nhanh I 2%
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Co nhiéu khuyen mai
va ma giam gia

Giare 38,7%

65,9%

Lugt danh gia cua o
khach truéc do 48,7%

Quan c6 ban combo 20,6%

Quan co mién phi 45.7%
giao hang (freeship) '

Vi tri dia I gan 50,2%

Thoi gian Iam 22 39
mon nhanh !

70,3% nir gioi lua chon

A ~e A
khuyén mai Ia yeu to
L < L <
- aa hA d [ [
quyét dinh “choét don
V@i dac tinh "tay ham chia khoa', viec can nhac wu dai co loi nhat 13 so

thich cla cac chi em. Con s6 nay véi nam gigi cd phan don gidn hon, voi
58,6% dap vién lua chan.
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) 4

Hau hét thuc khach chi
san sang van chuyeén voi
phi duéi 15.000 VND

Vi mic chi phi van chuyén ngdy cang tang cao hién tai, vi tri

Khong quan tam dén
chi phi ship

dia 1J gan 13 sy chung hoa cho thoi gian giso hang nhanh va Duéi 15.000 VND

va chi phi thap. Biéu nay cing cung quan diém voi cadu hoi vé 15.000 - 20.000 VND

chi phi van chuyén giao hang.
Theo do, chi 53% thuc khach khong quan tdm dén phi nau.

21.000 - 30.000 VND

Hau hét dap vien déu mong mudn chi phi van chuyén chi dudi
15.000 VND (v&i 49,9% thuc khach lua chon)

Ty 1é méc phi van chuyén khach hang
san sang chi tra
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Ngudi Viét kién nhan hon
trong viéc cho doi do an
duoc giao toi!

Ngudi Viét kién nhdn hon trong viéc giao hang. 59,1% thuc khach dong (

viec van chuyén kéo dai 1én t6i 30 phit Hau hét, bla trua/tdi thudng " .
6ng quan tam den
® thoi gian giao hang

@ Duéi 15 phat
® T 15 - dudi 30 phit
® T 30 - duéi 45 phat

duoc phat sinh nhiéu nhat trudc khoang 30 phdt vai gid 8n pho bién
(BUa trua khodng 12:00, bla tdi trong khodng 19:00 - 20:00). Co t6i
26,9% thuc khach chdp nhan thoi gian van chuyén hon nus tiéng dong
ho, trong do 138 S,5% dap vien cho rang, thoi gian van chuyén khong phai
nbi lo qua lén cla ho.

Thoi gian toi da khach hang cé thé cho doi
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g) 47.6% thyc khach
lra chon ShopeeFood néu =

tat ca cac ung dung giao do G =

an déu khdng cd khuyén mai!

Tai day, cac dap vién chi dugc lya chon mdt ung dung ma ho thich su
dung nhat Cac yéu td duoc yéu thich co thé bao gom: Cham soc
khach hang tan tam, giao dién than thién véi ngudi dung, van chuyén
nhanh chong, shipper than thién,..

50

6,2%

Nén tang da dich vu

O

e[o][-) @ 4,7%

Theo 3.018 dap vién phan hodi, ShopeeFood 13 Ung dung dugc yéu
thich nhat, v 47,6% ngudi dung lua chon. GrabFood ding tha hai voi
33% dap vién lya chon. DU it c6 cac hoat dong trong ndm va bi khai
tr vao cudi 2023, nhung Baemin van chiém duoc cdm tinh cua nhiéu Ung dung WP
nguai sUr dung, vai 4,5% lugt lua chon. khac r170

4,5%

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn




Chuyén khoan/ VietQR

chinh thic vuot qua tiéen mat dé
tro thanh hinh thac thanh toan
duoc thuong xuyén sir dung nhat
trong nganh F&B

N3m 2023 ching kién su bung né cua thanh todn khong tién mat tai
Viet Nam. Hinh thdc chuyén khodn/quét ma QR (Théng qua cac Ung
dung ngdn hang trén dién thoai) thdng tri voi 61,4% nguoi dung, theo
sau do Ia vi dien tr (11,8%) va thé ngdn hang/ thé tin dung (7,2%). Hinh
thuc thanh todn NFC tuy mai ra mat gan day nhung ciing thu hat 1,1%
Nguaoi dung lua chon.

Xu huéng nay mang lai nhieu loi ich cho nguoi dung va doanh nghiép
nhu tién loi, nhanh chong, an toan va tiét kiém chi phi. Thanh toan
khong tien mat ha hen sé tiép tuc phat trién manh mé trong tuong lai
tai Viet Nam.

Y ]
5 V)

11%
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48,64%

13,82%  6,7% X}

mo Shopee Zalo

3.82%

a - 4 viettel
Khéong s dung mo Pay \& | v money

Vi dién tir duoc sir dung thudng xuyén nhat

MoMo dan dau thi phan vi dién tu
vai 48,64% khach hang lua chon

Chi 79,4% dap vién phan hoi vé viéc co s dung vi dién t. Trong s6
do, MoMo 13 hinh thic thanh todn dugc si dung thudng xuyén nhat,
vOi 48,64% luot khi thanh todn F&B. ShopeePay dung thu hai, Vo
13,82%, hau hét duoc su dung cho hinh thdc thanh toan khi dat hang
trén Ung dung ShopeeFood.

M3c dU 13 ngudi tién phong trong viéc phd cdp thanh todn qua ma AR,
vi dién t& VNPAY lai chi chiém 6,41% trong cac vi dién t dugc su
dung thudng xuyén nhat

Chuyén khoan/  Tién mat Vi dién tir Thé tin dung,
Quét ma QR ghi no

NFC (Apple Pay / Google
Pay / Samsung Pay..)

Hinh thic thanh toan duoc thudng xuyén sir dung nhat
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. Hon 70% thuc khach van
muon gitr nguyén hoac tang

-n - . "R 19,6%

tieu dung cho dich vu am thuc ring do mang i

dé trai nghiém nhiéu hon! e

Co 19,6% thuc khach Viét Nam san sang chi trd nhiéu hon cho trdi o
nghiém 8m thuc trong ndm 2024. Diéu do ching minh rdng, nhu cau 50,7/0
kham pha va thudng thic 8m thuc cla ngudi Viét van con rat lon. Xu Giir nguyén

hudng nay dong thoi cho thay sy thay doi trong thoi quen tiéu dung
cUa ngudi Viét, ddng thoi I3 co hdi va thach thic cho nganh nay trong
viéc dap Ung nhu cdu ngdy cang cao cla thyc khach.

Giam muc C YN
0 ~ N 5 X - ~ .~ A~ - . N A . 5 n
S0,7% dap vien phan hoi sé gih nguyén muc chi tieu nhu hién tai. Chi chi tiéu N Nr’

29,7% thuc khach phan hoi s& giam muc chi cho dich vu 8n ubng

trong nam tai. $
oV

Nhin chung, cac doanh nghiép F&B can chi trong sdng tao, doi mai
dé dap Ung thi hiéu ngay cang tinh té cla thuc khach. Biéu nay co
thé bao gém: Tap trung vao chat luong mon 3n, dich vu chuyén
nghiép, khdng gian doc ddo va trai nghiém an tuong.

muc chi tiéu
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NAM 2024
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6.6% 6,7% 6,7% 6.8%

Pong | 3 ]
ong luc ting trudong
k. h K e VOA N

Inh te tal vViet Nam,
tam nhin téi ndm 2027
N3m 2023, quy mo6 GDP theo gid hién hanh udc dat 10.2271,8 nghin ty dong,
tuong duong 430 tg USD. GDP binh quan dau nguoi ndm 2023 theo gid hién
hanh udc dat 101,39 triéu dong/ngudi, tuong duong 4.284 USD, tang 160 USD
s0 v&i ndm 2022. Theo dv doan cGa Qui Tién té Thé giéi (IMF), Viét Nam
I3 mot trong nhirng qudc gia co kha niang phat trién kinh té vuot trdi trong
S nam téi.
Nhu vay, bat chap suy thodi kinh té trén thé gidi, Vit Nam van sé van co co
hoi phuc hoi tich cuc hon néu cac chinh sach hd tro duoc ban hanh s& co tac
dong rd nét hon vao nén kinh té. Cac dong luc vé dau tu (bao gom ca dau tu
tu nhan, FDI, ddu tu cong, doanh nghiép nha nudc), tiéu dung, du lich va xuat
khau tiép tuc dugc thic ddy manh mé; cac van dé ton dong, bat cap kéo dai
duoc t8p trung thdo g, chuyén bién tich cuc hon trong N3m 2024, nhat 13

vuong mac cua doanh nghiép, du an dau tu, thi truong bat dong san, trai phieu
doanh nghiép... Dieu nay co tac déng vo cung lén dén kinh té cua Viét Nam 2023 2024 2025 2026 2027
noi chung va nganh F&B noi rieng.

Toc do ting truéng GDP Viét Nam, 2023 - 2027
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Doanh thu thi trvong F&B
Viét Nam sé tiép tuc ting
truong, huong toi gia tri
dat hon 655 nghin ty
dong viao nam 2024

Theo s6 liéu cla Euromonitor, gia tri thi tredng nganh F&B Viéet Nam
nam 2024 dv kién sé ting 10,92% so v&i 2023. Sau khi hdi phuc va
tang trudng manh mé nganh F&B sé tiép tuc phat trién vai CAGR* giai
doan 2023 - 2027 dat 10,25% va du kién sé dat gia tri 872.976 nghin ty
dong vao nadm 2027.

*CAGR: Toc do tdng trudng kép hang ndm
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725.159

655.453
5$90.904

10,92%
10,67%

2023 2024f 2025f 2026f 2027f

Du bao gia tri thi trwong F&B Viét Nam, 2023 - 2027f
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16%

14%

12%

10%

8%

6%

4%

2%
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So lvong chuoi cira hang
F&B tai Viet Nam duoc
du bao chiém hon 6%
thi phan vao nam 2027

Vi dich vu nha hang 3n ubng, doanh thu chudi cira hang* trong giai
doan 2023 - 2027 duoc du doan tang nhanh hon vai CAGR 14,6%,
trong khi doanh thu cua hang F&B doc 18p** tang vai CAGR*** 12,52%.
Tuy nhién du bdo dén nam 2027, co cdu van sé khong thay doi nhiéu,
vGi clra hang F&B doc 18p van dp dao vai 93,9% thi phan.

*Chudi cira hang: Chudi hoat dong dich vu dn ubng cé toi thidu 10 cla hang cé thuong
hiéu (branded outlets).

**Cira hagng F&B déc lép: Cic co s6 hoat dong doc I6p co mét hode nhiéu (nhung it hon
10) ctra hang dich vu dn ubng va khéng lién két véi bat kg doanh nghiép ndo khéc, chu
yéu lién quan dén cac doonh nghiép gia dinh hodc quan hé déi tac.

**CAGR: Téc do tang trudng kép hang ndm
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94,78% 94,59% 94,38% 94,15%

2023 2024f 2025f 2026f 2027f

. Cua hang F&B doc 1ap

. Chubi cua hang F&B

Dv bao co ciu dich vu nha hang 3n udng (Food services)
tai Viét Nam, 2023 - 2027f
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Cac chudi F&B tai Viet Nam dang cé xu hudng dau tu thong
minh hon. Trudc day, viec ma mot cla hang co nhiéu tiéu chi
khac nhau, nhung thoi diém hién tai, tiéu chi duy nhat 13
hudng 1o toi uu hod loi nhuan. Tuy vay so vai cac nam trudc
3 1an séng tdng gid sdn pham, 2024 sé la nam gilr gia hoac
giam gia thanh. Diéu nay giGp thuong hiéu giir chan khach
hang, dac biét 1a nhom khach hang trung thanh.

Theo quan diém cua t6i, muc chi tiéu cua ngudi dan sé khong
giam trong nam 2024. Tuy vay, sb luong cuia hang F&B dang
duoc ma ra lai ngay cang tang. Vi vay, kinh doanh F&B nam
2024 hia hen con canh tranh gay can hon rat nhiéu.

Pham Minh Chi
General Manager Domino's Pizza
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Tang lé luu tié

ang ap trung uu tlep tlglc Viét Nam ding thi 7 toan cau vé toc do gia ting
A = 3 \ /i tang lép t luu trong 10 n3m téi

gla tang tal VI?t Nam °ng Top Trong T Hong ram ol Trieu nguoi

Hién nay, tang I6p trung luu* & Viét Nam chiém khodng 13% dan s6 ca nudc. Indonesia 758
Theo World Data Lab, Viét Nam sé& cd thém 4 triéu ngudi gia nhap tang lép Pakistan 59,5
trung lvu trong ndm 2024 va 23,2 triéu ngudi nam 2030. Phan I6n tang 16p

nady sé tdp trung & khu vuc thanh thj gidp cac cong ty trong ngdnh F&B dé Bangladesh 52,4
dang nh3m dén cac thi truong muc tiéu. Philippines 37,5

Nhu vy, su bung nd cua tang I6p trung luu trong tuong lai s& kém theo nhu cau

tiéu thu da dang céc sdn phdm va dich vy, va day I3 mot co hoi I6n cho cac Egypt 29,6

doanh nghiép trong nganh F&B Viét Nam us 24,2

*Theo World Data Lab xac dinh trung luu 16 ngudi chi tiéu it nhdt $12/ngdy (theo stc mua tuong duong ndm 2017) Viét Nam 23,2
100 Brazil 20,6

Mexico 20,1

G0 Gen Z - Thé hé khach hang
tuong lai nganh F&B

40
Trong nhGng n3m gan dau, thé hé gen Z dang dan trd thanh nhom khach hang
20 chiém [inh thi truong. Thém vao do, nhom khach hang gen Z khong chi “chiu choi’
24,3% 23,19% 22,95% ma con “chiu chi”. V6i sy t mo va khao khat cho nhing trai nghiém mdi, khach
1) hang gen Z ludn tim kiém su mdi la, co tinh sdng tao cao va san sang chi tien dé

2019 2020 2021 2022 2023

. 0 - 14 tbi . 15 - 64 Wi

Co cau dan sbd theo dd tudi, 2019 - 2023

c6 duoc nhing trdi nghiém nay. Tuy vay, thé hé nay duoc nhan dinh 13 thiéu tinh
@ vomes o trung thanh vai san phdm va thuong hiéu. Chinh vi thé, viéc ndm bat xu hudng
tiu dung, va gid chan khach hang gen Z dang 13 muc tiéu cla rat nhieu nhan
hang F&B hién nay.
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Nganh du lich dang gian tiep =
day manh doanh thudichw
am thuc tai Viet Nam, véiti oo
|é ting trudng an tuong
trong ndm 2023

N3m 2023, nganh du lich cua Viét Nam da ching kién mot mic tdng truong vo
cUng an tuong, thdm chi vuot xa thoi diém trude dai dich Covid 19. Du lich ndi dia
phuc hdi manh mé, t& 40.000 nghin |L{Ot ngu@i/véo nam 2021 [én 107.300 nghin 20.000
luot Nguoi vao nam 2022 va dat con sO cao Nhat 13 108.200 nghin luot nguadi vao
nam 2023, vuot xa con s6 85.000 nghin luot ngudi ndm 2019 - khi chua x3y ra
dai dich. 15.000

Theo Tong cuc Du lich, Viét Nam ghi nhan 12.602 nghin luot khach du lich qubc té

trong ndm 2023, cao gdp 3,4 18n so véi ndm 2022. Trong 6 thang cubi ndm 2023, 10.000
sO luong khach qubc té dén Viét Nam ludn vuot qua 71 triéu luot nguoi/ thang, cho

thay trién vong tich cuc clia nganh du lich trong tuong lai gan. Top 10 thi truong

qubc té co sb luong khach dén Viét Nam nhiéu nhat ndm 2023 gdm: Han Quéc, 5.000
Trung Qubc, Bai Loan, Hoa Ky, Nhat Ban, Thai Lan, Malaysia, Campuchia, Australia

va An Bo.

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn
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Nghin luot

108.200
101.300

2018 2019 2020 2021 2022 2023
Khach du lich ndi dia, 2019 - 2023

Nghin lugt
18.008

3.687 3.500 3.661

2018 2019 2020 2021 2022 2023
Khach du lich quac té, 2019 - 2023 .
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N3m 2023 chung kién 3 nhoém khach du lich I6n
nhat 13 Han Qudc, chdu Au va M{. Nhom khach ndy dang manh
tay chi tiéu cho cac dich vu 8m thuc tai Viet Nam. Khach du lich
3 nhing ngudi khéd k{ tinh, ho danh nhiéu thoi gian dé xem
thong tin trén cdc nén tdng 8m thuc 16n qubc t& nhu
Tripadvisors, Michelin Guide,.. hay tham chi la si dung ca Google
maps dé xem danh gid t cong dong, trudc khi quyét dinh trai
nghiém.

Ong Nguyén Thai Binh
Chuyén gia van hanh nganh F&B




Quy mo thi truong ca phé
Viét Nam véc dat 12,4 nghin
ty VND vao nam 2024

Theo s6 ligu thdng ké cla Euromonitor, quy mo thi trudng ca phé Viét Nam
uéc dat 11,56 nghin t VND vao ndm 2023. Nganh ca phé cua dat nudc du
kién s& t3ng trudng manh trong giai doan du bdo vai tbe do tang trudng
CAGR I3 7,56%, thi truong du kién dat 16.643 2 ty démg vao 2028.

Viet Nam 13 mot qubce gia co t 1& tiéu thu ca phé 16n, theo db ligu tU Hiép
hoi Ca phé Ca cao Viet Nam (VICOFA), Tiéu thu cd phé binh quan dau nguoi
t3ng tU 1,7kg ca phé ndm 2015 1én gan 3kg trong ndm 2023. Dy bao tiéu
thu ndi dia giai doan 2025-2030 vai toc do tdng binh quan khoang 6,6%/
nam. Dén n3m 2025 tiéu thu ndi dia dat 270.000 - 300.000 tan/ n3m. Bay
3 co hdi dé nganh ca phé noi dia ndi rieng va cac cua hang ca phé tai Viét
Nam phat trién,

UONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn
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Ngudn: VIRAC, Euromonitor

2028

2027

2024

2023

0 5.000 10.000 15.000 20.000
Bon vi: t§ VND

Quy mo thi trvong Viét Nam theo gia tri, 2023 - 2028f
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20.000

Quy mo thi truong tra
Viét Nam uoc dat 11,1 nghin
ty VND vao nam 2024

Theo s6 liéu thdng ké cua Euromonitor, quy mo thi truong tra Viét Nam dat 10.000
khoang 10,05 nghin t VND vao nam 2023. Vai toc do tang trudng CAGR*

giai doan 2023-2028 I3 10,4%, thi truong sé duoc dinh gid 16,58 nghin ty

VNB vao 2028.

10.049

5.000
Theo dU lieu tu Statists, trong nam 2023 gid tri tieu thy tra ¢ cac kénh

hang qudn da vuot qua tieu thu tai nha vai tg Ié 1an luot dat 5714% va

486%. Bay 13 dau hiéu cho thdy nguoi Viét dang co xu hudng tiéu thu trd

tU cac r]guéﬂ bén ngoai nhiéu hon, tr d6 tao doéng luc cho cac cua hang tra 0 ., ,

phat trien. 2023 2024 2025 2026 2027 2028
(Pon vi: t§ VND)

Quy ma thi truong tra Viét Nam theo gia tri
nam 2023 - 2028
(Theo ngudn: VIRAC, Euromonitor)

*CAGR: Toc do tang trudng kép hang ndm.
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Quy mé thi trudng do uong
co con Viét Nam uoc dat
hon 4 ty lit vao nam 2024

Trong ndm 2024, thi trudng bia rugu duoc du bdo sé dan hoi phuc
tréy lai v&i mUc t3ng trudng san lugng san xudt uoc dat khodng 7,9%
sau mot ndm 2023 sut gidm manh do kinh t& suy thodi va anh
huong cla nghi dinh 123/2021/NB-CP vé xr phat néng do con.
Trong do, bia van 13 dong luc chinh giip t3ng trudng nganh hang do
ubng co con. Tuy nhién trong dai han, thi trudng co thé dan hoi phuc
tréy lai sau khi nguoi dung da dan quen vaéi cac quy dinh hién hanh.

Theo du bdo tr Statista, tiéu thu dd ubng co con tai Vit Nam trong
nam 2024 co6 thé dat 4,1ty Iit, tdng trudng 7,88% so voi nam 2023,
Tuy vay, yéu t6 dén tu nghi dinh t3ng thué tiéu thu dac biét ndm
2024 s anh huong t6i nhu cau tiéu dong san phdm co con trong
dai han.

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOSvn
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Theo ngudn: VIRAC, GSO, Statista

S000

4447.4

4105.6 4113.8

-
e ¥.

2027 2028
(Bon vi: trieu Iit))

2024 2025

2022 2023

Quy md thi truong do udng co con Viét nam theo san luong
nam 2022 - 2028
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Cac chién dich nong doé con dang
tac dong manh meé

Tuy nhién, nquoi dan tai 2 thanh phd 13 Ha Noi va Ho Chi Minh lai co
hanh vi tiéu dung khac nhau.

Tai Ha Noi, viec xUr I vi pham nong do con duoc thuc hién manh tay
nhiéu n3m qua. Ngudi dan da dan quen vai cac bién phap nghiém
khdc va thay dobi thoi quen. Do do, doanh thu ctia cac mo hinh kinh
doanh gidi trf it bi 3nh hudng. Con lai voi thanh phd HO Chi Minh,
chién dich ndng d6 con méi duge siét chat trong thoi gian gan day.
Nguoi dan chua quen véi quy dinh méi, t8m 1g e ngai vi pham dan
dén gidm nhu cdu su dung dich vu.

Mac dU c6 nhing kho khdn ban dau, chién dich nay d3 mang lai
nhing tadc dong tich cuc 18u dai cho cdng déﬂg. Theo du doadn cla
6, hanh vi tiéu dung cua nguoi ddn TPHCM sé& dan thay doi gidng
nhu Ha Noi. Cac mo hinh kinh doanh giai tri tai TP.HCM du kién sé
dan phuc hoi va trd lai qu( dao to gidla ndm 2024

Ong Nguyén Manh Tuan

irOSwn
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Cac md hinh do uong quy md vira va

nho sé phat trién manh mé trong nam
2024, theo sat xu thé phat trién tién
va loi cua thi truong

Co 131 trén ting diém ban chinh 13 kim chi nam cua nhiéu thuong hiéu
F&B tai Viét Nam trong ndm 2024. Dac biét, trong bbi canh tin hiéu tot
van chua rd rang, cac thuong hiéu do ubng s& hudng t&i md rdng thi
truong than trong, vai chi phi dau tu ban dau khong qua lon.

Cac diém bdn hang md mdi phod bién trong ndm 2024 sé& dap Ung cac
tieu chi: (1) Co chi phi dau tv vira phai, (2) N3m & vi tri thuan tién,
phi hop véi mua mang di va giao hang, (3) Gia san pham & phan
khic t3m trung va gia re.

2024 clng sé& kho chung kién them mot dot tang gid san phdm mai. Sau
2 ndm diéu chinh, dinh gid cla nganh do ubng d3 tang truong tor 10-
15%. MUc tang gid nay dang vuot qua gid tri cla mot san pham tién va
loi mang lai. Vi vAy trong n3m nay, cac thuong hiéu do ubng s& co da
dang chuong trinh khuyén mai dé kich thich tiéu dung cla thuc khach.
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M6 hinh am thuc cao c3p sé duoc
phat trien manh mé, véi anh huong tu
giai thuang Michelin Stars.

Gidi thuang Michelin duoc 13n dau trao gidi tai Viet Nam vao thang 06.2023,
mang t6i song ngam canh tranh manh mé t6i cdc nha hang F&B cao cp tai
Viet Nam. Michelin cing mang t&i 8m thuc duong phd va cac nha hang voi 2
danh hiéu: Michelin Selected” va Michelin Bib Gourmand**. Khdng thé phd nhan,
Michelin mang t&i nhiing yéu t6 vo cung tich cuc véi thi truong kinh doanh 8m
thuc tai Viet Nam, gilp t3ng truong gid tri thuong hiéu va san pham F&B,

2023 gady nhiéu nudi tiéc vai nhidu Nha hang cao cap tai Viet Nam vi ngdi sao
Michelin danh gia, do chua hiéu tiéu chi, quy dinh cua don vi danh gia. Vi vay,
2024 sg chung kién sy l6t xac manh mé cla cac don vi trén, véi viéc cai tién
mon 3n va dich vu dé nhan dugc mot ngdi sao.

*Michelin Selected: Nhiing dia diém kinh doanh dép Ung cdc tiéu chi cla
thém dinh vién va duoc dua vao hé théng danh gia ém thuc, nhung
khong dép Gng cdac tiéu chi cn cé dé nhdn sao hodc gidi thuong Bib
Gourmand.

*Michelin Bib Gourmand: Nhiing nha hang yéu thich cda céc thém dinh

vién hodc xét thay "co chat luong moén dn tot vai gia cd phdi chdng” s

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn
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Lan song am thuc Trung Hoa sé do bo
thi treong Viét Nam trong nam 2024

2024 sé don nhan nhiéu 13n song kinh doanh F&B mdi tr céc thuong hiéu 8m thuc tai Trung
Qubc. Xu thé ndy khong chi 3nh hudng tai Viet Nam, ma 13 toan Bong Nam A.

Thuc t& 8m thuc Trung ludn co nhing nhom khach hang riéng, phd bién nhat tai nhing khu pho
nguoi Hoa tai Quan 5, thanh phd HO Chi Minh. Lan song 8m thuc cla qubc gia ndy duoc du bdo
s& phat trién manh m& va md rong ra nhiéu tinh thanh tai Viét Nam, bao gdm ca dd 3n va do
ubng. Am thuc Trung Hoa duoc danh gid 13 co tinh tuong dong cao vai nguoi Viét, gid thanh hop
|, dé tiép can. Bén canh do, mot sb xu hudng 8m thuc dudng phd gdn day cing bat ngudn to
Trung Qudc, co thé ké dén nhu: XGc xich Ha Khau, tra chanh gia tay,
tra sGa nudng Van Nam,..

Xudt phat t tu duy "hang Trung Qubc ndi dia co chat lugng tot', cac
thuong hiéu, sdn phadm da duoc khang dinh tai thi truong ndi dia Trung
dang gdy tinh t© Mo trdi nghiém va si dung. Mét s6 nha ddu tu da bat
dau c6 nhing budc di dau tién trong ndm 2024, co thé ké dén nhu Cotti
Coffee - Chudi ca phé Trung Quoc 16n tha 4 trén thé gidi
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hang than thiét (Co muc chi tiéu tU 3 13n trdr 1én) dang tao ra

KhéCh héng trung thénh Theo 6ng VG Truong Giang - CEQ ..Ka Coffee, 20% khéach
~ — A A A « 9 80% doanh thu cua thuong hiéu nay. Xay dung thuong hiéu
se Ia geu to song con cua F&B di cung vai nhom khach hang trung thanh s& giop
thuong hiéu F&B phat trién bén viing hon. Day ciing ha hen

S~ —4 3 xu thé trong ndm 2024 cho cac doanh nghiép F&B trong

thu,ang hl?u F&B nam 2024' viec phan bo chi phi marketing va chiét khau, gilp giG chan

va thic ddy long trung thanh vai thuong hiéu, t do khach
hang co thé quay lai mua hang nhiéu lan.

Cac thuong hiéu F&B hoan toadn co thé thiét ké rieng cac
dac quuén thanh vien than thiét. Ngoai viéc gid chan thuc
khach, thuong hiéu hoan toan chu dong duoc tAn suat su
dung, chi tiéu trung binh, hay feedback clia khach hang dé
tOi uu kinh doanh va dich vu.

M&i day, iPOS.vn cung MoMo da cho ra mat Clia hang Online
- trang dai dién cua hang trén MoMo, gilp cac chu cua hang
tiép can duoc hang triéu ngudi dung gan quan, chl déng
trugén thong thuong hiéu, chuong trinh khuyén mai, giip
tang doanh thu cho cla hang tu viec phat hanh uvu dai, gui
tin nhan cha3m soc tao ra doanh thu 13p lai bén ving. Tinh
nang mién phi nay ghi nhan t&i gan 10.000 doanh nghiép ma
mai va sO luong khach hang thu thap thong tin khuyén mai
va dén sur dung 1én dén gan 3 triéu luot

W gy
Glam 30”
X Cha dap U 75

“Feedback: Banh gic
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Chang toi thuc hién danh gia cac yéu to xu hudng trong kinh doanh
F&B tai Viet Nam, vai 13 chuyén gia va cac chu doanh nghiép F&B. 13
chuyén gia trén sé cung danh gid cac yéu t6 xu hudng véi thang diém

Kinh doanh F&B tai Viét Nam E[;;—:Hé’EJEODQ do: (1) véi mic do it xdy ra nhat, va (5) vai mdc do xay ra

« o
Mién Bac

Ong Vi Thanh Hing
Tong Giam doc iPOS.vn

Ong Vi Truong Giang
Nha sang Lap ..Ka Caoffee

Ong Hoang Ting
Chu tich F&B Investment

Ba Nguyén Kim Thanh Lam
CEO Carrot Solution

Ong Nguyén Vin Hau
CEQ Com Thd Anh Nguyén

o

Mién Trung Mién Nam

Ong Lé Thai Hoang Ong D6 Duy Thanh
CEO Thai Market Giam doc FnB Director

Ong Vo Phan Thé Anh Ong Nguyén Thai Binh
CEQ Gardenia - Hué General Manager HT House Group

Ong Pham Minh Chi

General Manager Domina's Pizza

Ong Lé Minh Vi
Managing Partner F&B Academy

Ong Nguyén Hoanh Tién
Pho TGD cap cao MoMo

Ong Chau Lé
Chuyén gia van hanh F&B



Xu huéng phat trien Kinh doanh F&B tai Viét Nam
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Chang t6i thuc hién danh giad cac yéu t6 xu hudng trong kinh doanh F&B tai Viét Nam, v&i 13 chuyén gia va cac chu doanh nghiép F&B. 13 chuyén gia trén sé cung

danh gid cac yéu td xu hudng v6i thang diém tu 1-5, trong do: (1) véi mie dé it xay ra nhat, va (5) véi mic dé xay ra cao nhat.

STT Du doan Piém sb
1 Xu hudng traffic khach hang dén nhiéu hon to cac nén tang kénh truc tuyén (Google Review, Facebook, TikTok,..) 4,25
2 Xu hudng kinh doanh thuc phdm ban thanh pham (Ready-to-cook) 3,83
3 Cac thuong hiéu chudi 16n (Trén 10 diém ban, khong tinh cadc mo hinh Kiosk ban hang) tiép tuc canh tranh manh mé tai khu vuc 3.83
ngoai thanh TP tryc thudc TW/ cac TP, Thi xa truc thudc tinh tai Viet Nam !

a Cac mo hinh nha hang dich vu nhanh (Limited-service restaurant) sé co toc do phat trién nhanh hon so voi cdc md hinh nha hang 383
dich vu day du (Full-service restaurant) '

5 Su gia t3ng tinh chuyén nghiép va tang tradi nghiém am thuc clia cadc nha hang tai Viét Nam nham dat danh hiéu ngdi sao Michelin 3.75
(Michelin Star) ’

& Nganh nha hang va dich vu 8n ubng sé& chiém ti 1& 16n hon trong chi tiéu clia Nguai tiéu dung trong 2 ndm toi (Vi du: Ngudi tiéu dung 358
sé danh t6i 30% thu nhap hang thang cho dich vu F&B) !

7 Cac thuong hiéu dd ubng tai Trung Qubc dau tu manh mé tai thi trudng Viet Nam 3,58

BAO CAO THI TRUONG KINH DOANH AM THUC TAI VIET NAM 2023 | iPOS.vn
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Ching toi thuc hién danh gid cac yéu t6 xu hudng trong kinh doanh F&B tai Viét Nam, vai 13 chuyén gia va cac chu doanh nghiép F&B. 13 chuyén gia trén s& cung

danh gid cac yéu td xu hudng v6i thang diém tr 1-5, trong do: (1) véi mie dé it xay ra nhat, va (5) véi mic dé xay ra cao nhat.

STT Dv doan Piém so
8 Cac md hinh nha hang duoc thiét k& dé gidm thiéu hao phi nguyén vat liéu/ nudc/ nhién ligu 3,58
9 Thué GTGT (10%) cho cac dich vu 8n ubng sé dan phd bién trong hod don ban 1& 3,5
10 Phan khic do ubng khong con cao cap sé& ching lai trong 2 ndm toi 3,25
1" Do ubng co con van 13 dong luc tang trudng doanh thu cla cdc mo hinh nha hang dich vu day du (Full-service restaurant) 2,92
12 Chi phi nguyén vat lieu nganh Café/ tra stia sé gidm trong 2 ndm t6i (Ti trong chi phi) 2,58
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F&B Benchmark la gi*

pay duoc coi 13 “diém chuan” hay “hé s6 tham chiéu tiéu chuan" dé phan
tich, so sadnh, danh gid gita cac cong ty cung hoat dong trong cung linh vyc.

Tai day, ching toi d3 khao sat va nghién cbu cac chi sb chi phi kinh doanh cua
100 clra hdng quy Mo va va nho, bao gdm 50 md hinh dé 3n, 50 Mo hinh do
ubng tai H3 Noi va thanh phd HE Chi Minh. 100 co so kinh doanh ndy c¢o tinh
trang kinh doanh t6t, thdi gian hoat dong t& it nhat 01 ndm trdr 1én, va co kha
nang kiém soat dong tién tot. Cac chi s6 khac vé van hanh sé& duoc nghién ciu
& phién ban ké tiép (Vi du nhu: ti 18 khach hang quay trdy lai mua hang, ti 1& su
dung khuyén mai,.)

Luvu §:

D lieu dugc thu thap to ngay 01012024 - 01.02.2024, dé ddm bao cac chi
s6 trong trang thai 6n dinh va co tinh dai dién cao, bao quédt thi truong F&B
trong nam 2023.

Doi vai thuong hiéu co to 2 cia hang, chi s kinh doanh chi duoc st dung &
1 diém ban hang co suc khoé kinh doanh 6n dinh.

Thong tin chi tiét vé cac cla hang F&B tham gia hodn todn duoc bdo mat.

Cac khu vuc dia I khac sé duoc tiép tuc nghién cbu ¢ cac phién ban ké tiép.
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Chi s6 co cau chi phi cua
mo hinh do an

M6 hinh d6 3n tai Ha Néi
: :

Loi nhuan

F&B Benchmark 2023

22,8%

Chi phi khac

9,9%
Chi phi Marketing

7,9%

Chi phi mat bang

Gia von Loi nhudn
34,7% 17%
Chi phi khac
14%

Chi phi Marketing

irOSwn

MAKE F&B BUSINESS BETTER

Mb hinh dé an tai Ho Chi Minh

2
Gi‘ A

36%

8,9%

V6i cac chi sb chi phi trén doanh thu, cho thay su
chénh léch kha Ion trong cdc mo hinh kinh doanh
F&B do 3n tai H3 Noi va TPHO Chi Minh. Hau hét,
cac chi phi kinh doanh tai TP.HO Chi Minh déu cao
hon tai Ha NOi, vai chi phi gig von (Cao hon khoang
1,3%), chi phi nhan su (Cao hon khodng 2,2%), chi
phi m&t bang (Cao hon khodng 3,1%).

“Lai nhudn: Lol nhudn gop
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Chi phi nhan sy

o 3%
Chi phi ';"53“8;' Chi phi mat bing
= 12%

Chinh vi vay, céc doanh nghiép vé do an tai Ha
NGi co loi thé dé danh nhiéu ngdn sach dau tu
cho Marketing, vai ti 16 7.9% cho téng doanh
thu. Tai TPHG Chi Minh, chi phi truyén thong-
tiép thi chi chiém khodng 3,0%.

18%

Kinh doanh do an tai Ha Noi dang co ti suat loi
nhuan* cao hon tai TP.HO Chi Minh. Theo chi sO
F&B benchmark, con s6 nay 13 22,8% tai Ha N9,
va 17.0% vai TP.HO Chi Minh.




Chi s6 co cau chi phi cua
mo hinh dé uong

- -
Mo hinh do uong tai Ha Noi
g L] L ]

Loi nhuan

31,7%

Chi phi khac
5,9%

Chi phi MarketingL

%

Chi phi mat bang

F&B Benchmark 2023

Gia von Loi nhudn
28,7% 20,2%
Chi phi khac
14,1%

Chi phi Marketing

10,9%

So voi dd 3n, mo hinh dd ubng co co cdu chi phi
co chit thay dbi. Theo do, gid von hang ban
chiém tai 287% tai Ha Noi, va chi 27.3% so Vo
TPHG Chi Minh. Tuy vay, chi phi nhdn su mo
hinh d6 ubng tai TP.HO Chi Minh chiém ti 1é cao,
vOi 20,2% doanh thu, so voi 17,8% tai Ha NOI.

“Loi nhuan: Loi nhuan gop
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MAKE F&B BUSINESS BETTER

M6 hinh d6 udng tai Ho6 Chi Minh

3

27,3%

Chi phi nhan sv

hi phi nh3 2%
Chi phi "1 7"“8‘;' Chi phi m3t bing
A 16,2%

Cac mo hinh do ubng vira va nhd thudng tan
dung céc mat bdng nho dé kinh doanh nham toi
wu hod chi phi. Thé nhung, chi phi mat bang tai
TPHG Chi Minh van chiém tdi 162% so Vo
doanh thu, gdp gan 15 1d8n so vai Ha Noi (V6
10,9%).

20,2%

Ti sudt loi nhudn* cla md hinh do ubng tai Ha
NGi dang co hiéu sudt tot hon, v6i 31,7% doanh
thu so voi chi 20,2% tai TP.HO Chi Minh. Nhin
chung, cac chi phi Kinh doanh tai TP.HO Chi
Minh hau hét van dang & muc cao.




Vay la qug doc gid da vua tham khao Bao cao nganh Kinh doanh Am
thuc tai Viét Nam 2023. Ching t6i hy vong 8n pham nay co thé
gilp cong dong F&B it nhiéu thém dugc nhing goc nhin hiu ich, to
do dua ra nhing dinh hudng kinh doanh pho hop trong béi canh
2024 nhiéu co hdi va thach thuc.

VGi vai tro 13 cong ty cong nghé cung cap gidi phdp quan 1§ cho
nganh F&B, hon 13 ndm qua, iPOSvn lubn nd lyc hét minh dé mang
t6i nhing san phdm tot nhat t6i cong dong kinh doanh 3n ubng tai
Viét Nam va quoc té.

V&i kinh nghiém va hiéu biét con co chd han ché, ching ti vo cung
hoan nghénh déng gop cla tat ca quy doc gid, chuyén gia, nha quan
I nganh F&B.. dé giip an phdm nady duoc hodn thién hon trong
nhing phién ban tiép theo.

Bai dién hon 1000 nhan vién tai cong ty IPOSvN, i xin gui 1o cdm
on chan thanh dén quy doc gid va chic cong dong F&B tai Viét Nam
suc khoe va thanh cong.

Tong Giam doc
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VE CHUNG TOI THEANH 28 cONG PONG CUA CHUNG TOI

Entertainment
- 2 Gan 100 triéu Followers
GIGI THIEU VE KENH28 JSC.

4 KENH28 JSC. la mét cdng ty chuyén tu van chién luoe,
Iap ké hoach va thuc thi cdac chién dich truyén théng,
qudng cdo trén cdc nén tang mang xa hoi tai Viét Nam

. Tiép céan:
3 ty/ thang

TONG QUAN ...

@ Entertainment

NANG LUC HE THONG 200+ kénh
~ SOCIAL MEDIA ‘ RO s

/700 |r|§u! thang
~ b_gg
_"‘-\

/2 Tang trudng follower:
L) Trén 10 frigu/ ném

4 L& mét doanh nghiép tré, chung téi khéng ngimng
no luc tiing ngay tén tao céng déng mang mang lai
nhiéu gia tri tich cuc cho xa héi va cac thuong hiéu
da va dang st dung dich vu cua ching t6i

4 Hoat déng trong linh vuc truyén théng & quang cdo
¢6 sirc anh huéng Ién trén cdc nén tang mang xa héi tai
Viét Nam véi ndng luc thuc thi cac chién dich truyén théng
va quang cdo dat hang ty lugt tiép can moi thang

rs - -

DICH VU CUA CHUNG T0I a | & ~
S THONGTIN LIEN HE

~ - ;-r‘ilF
BRANDING BRAND-FORMANCE \.:,l “ e ' E
PR Solutions Tu van chién lugc RS i .:_«'___'6- QTI%IM 3_8__“" . 'N_'._ L —
Booking Campaign | Sdn xudt n6i dung Sl SO |
[ Bdo trg truyén thong L Trién khai Qi

VIDEO PRODUCTIONS

Video content viral

&
TVC o PIA CHi HOTLINE h‘{ EMAIL
Té 4, téa Lu Park Views, 16 32, ;
[ L Oy, oW 098 3663 092 sales@kenh28.vn
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F&B

Vietnam

HE SINH THAI CAC KENH TRUYEN THONG

F&B Viét Nam 13 don vi chd qudn clia hé sinh thai cac trang chuyén cap nhat thong tin, kién quang bé thuong higu
thiic va gidi tri tdng hop danh riéng cho Iinh vue kinh doanh &n ubng, bao gdm

F&B Viét Nam

Kénh théng tin chia sé
kién thiac va sy kién maéi
nh&t trong ngdnh F&B

Anh Bar - Pha ché

Cong ddng danh riéng cho cac
Barista, Bartender cung nhau
chia sé& kinh nghiém, giao luu
va gidi trf van minh

Website F&B Viét Nam
https://fnbvietnam.vn/

o~

T

o ‘

4NH;EM!B€P
T8t t6n 11 vé ngh BEP

J

DICH VU CUNG CAP CUA F&B VIET NAM

Booking bai viét PR Tu vAn, quan Ig va thyc thi Gi6i thigu, két nbi cac
chién dich truyén théng dbi tc trong nganh F&B

Anh em bép
Coéng ddng danh riéng cho cac

dau bép két ndi, giao luu va chia
s& nhiing kinh nghiém |3m nghé

Qug khach hang can tu van chi tiét hon vuilong
lién hé vai chung t6i theo cac kénh sau

@ Website: https://fnbvietnam.vn/
Xém F&B Email: info@fnbvietnamvn (¥ Hotline: 0922.559.799
Kenh thong tin giai trf, chia sé 'f] Fanpage: www.facebook.com/Foodnbeveragevietnam

trdi nghiém va giao luu clia
Cﬁng dang I‘lgél‘lh F&B M HIEU THEM VE DICH VU
TAI DAY |

Tiktok F&B Viét Nam
www_tiktok.com/@kinhnghiemfnb



