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THONG CAO BAO CHi
Tiép da burt pha nganh F&B tai Pa Ning

Pa Niing ngay 24 thang 06 nim 2022. Su kién nganh F&B Pa Ning: Tiép Da But Pha di dién ra thanh
cong voi hon 200 khach tham du. Chuong trinh ndm nay dwoc iPOS.vn t chire 1an dau tién tai Da Ning,
v6i sy dong hanh ciia nhiéu thuong hiéu ddi tic nhu Mayaca café, Thai Market, trung tim pha ché
Lenemo,... v6i muc tiéu khong chi mang gia tri vé kién thirc, ma con 1a noi két ndi nhimg nguoi lam
F&B chuyén nghiép tai Pa Ning.

Su kién quy tu 4 vi dién gia va cing vé6i 2 phan thao luan chinh. Phan trao doi dau tién giita 2 vi dién gia:
Ba Nguyén Trac Chi (CEO Green F&B) va 6ng Lé Thai Hoang (CEO Thai Market), dé cap dén cau
chuyén khoi nghiép va thi truong F&B da thay d6i nhu thé nao sau dai dich Covid-19. Day 1a su dan xen
gitra kinh nghiém, tinh thuc té va bai hoc. Pugc biét, ong Lé Thai Hoang hién dang phat trién thuong hiéu
am thuc x{r chiia Vang véi 13 chi nhanh trai dai tir bic chi nam. Con ba Nguyén Trac Chi la chuyén gia
F&B v6i 26 nam kinh nghiém va s& hitu cong ty tu van van hanh chuyén nghiép.

Tai phan trao ddi tiép theo, 2 dién gia 6ng Nguyén Vin Dudng (CEO Tau Hii Yummy) va 6ng Nguyén
Hiru Trac (GP vung mién trung iPOS.vn) dd ciing mang dén cai nhin toan dién vé viéc xay dung mot tap
khach hang than thiét. Ong Nguyén Vin Dudng hién dang sé hitu doanh nghiép véi 38 diém ban hang trai
dai tir mién trung dén dong nam bg, voi hon 10.000 khach hang than thiét. Con éng Nguyén Hiru Tric di
¢6 hon 10 nim dong hanh cing linh vuc cong nghé, va ¢ kinh nghiém trién khai chuyén doi s6 cho hang
tram doanh nghiép F&B tai khu virc mién trung.

Phén 1: Nganh F&B DPa Ning — LAy da sau con dai dich

Sau dai dich, nhiéu nguoi c¢6 y dinh khoi nghiép trong nganh am thuc va d6 udng. Tuy nhién, cac doanh
nghiép moi can ra soat lai tép khach hang muc tiéu va tién hanh phan tich bing cac phuong phap nhu
phan tich tinh hinh kinh doanh SWOT*, c4n nhic hét cac yéu td ndi tai vé tai chinh, san phim, nhan luc
va trai nghiém khach hang,... néu mudn xay dung duoc chién lugc kinh doanh phu hop. Trong d6, doanh
nghiép cin nghiém tac dit ra hai cau hoi: Gia tri ma minh s& mang t6i cho khach hang 1a gi va chan dung
khach hang muc tiéu nhu thé nao, dé c6 dinh huéng chinh xac nhat.

Pung trén goc do ciia mot nha tu van chién luge, ba Trac Chi chia sé 10i khuyén dét gia cho cong dong
khoi nghiép: “Ngudi chi nén theo hoc mot 16p quan tri kinh doanh chuyén sau trudc khi bat tay vao xay
dyng mé hinh kinh doanh cho riéng minh”. Theo ba, gidi nghiép vu nau nuéng théi 1a chua da, mudn
thanh cong thi ngudi chii doanh nghiép phai c¢6 kién thirc dé van hanh, quan tri doanh nghiép bai ban.

Ba Trac Chi “bat mi” mot quy tic dic biét rut ra sau nhiéu nim 1am nghé 13 “80-20”: 80% doanh thu 14 tir
20% téng khach hang. Do dé, trong chién lugc kinh doanh, chu doanh nghiép can dic biét chii trong t6i
viéc tuong tac, gitr chan khach hang trung thanh bang nhiing chwong trinh tri an, khuyén mai.
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Poéng quan diém d6, ong Lé Thai Hoang — CEO Thai Market ciing dua ra nhan dinh rang thi truong kinh
té dang timg budc co su thay doi. “Cach day khoang 10 nim, chung ta tap trung vao san pham hodc cach
thirc phan phdi, thi hién nay cac mé hinh kinh doanh déu tap trung xdy dung trai nghiém khach hang
mang tinh c4 nhan hoa va sau sac hon” — Ong Hoang nhan dinh. Bén canh d6, cac doanh nghiép khong
chi kinh doanh don thuan ma con phai tip trung truyén tai ca nhitng gia tri van hoa, kién tao ban sic riéng
dé mang dau 4n dam nét.

Ong Thai Hoang chia sé thém: “Ca nhén t6i nghi rang 3 diém manh giup mot thuong hiéu F&B c6 thé
phat trién 1a: san xuat ra san pham tot, xay dung chién lugc sang tao & phu hgp va thiét ké hé thong quan
1y chat ché. Pay 1a nén méng budc dau dé moi doanh nghiép tim ra chd dimg trén thi truong”.

Phin 2: Bit pha véi ngan khach hang.

Nbi tiép nhiing chia sé¢ & phan 1, ong Nguyen Vian Dudng — CEO Tau Hu Yummy va ong Nguyen Htru
Trac — Giam ddc Vung mién trung cong ty C6 phan iPOS.vn da ciing ban luan ve viéc xay dung nén tang
khach hang than thiét viing chic, giup cho doanh nghiép F&B c6 dugc ngudn doanh thu 6n dinh.

Khéi nghiép cung thuong hiéu Tau Hii Yummy véi hon 30 ctra hang trén toan quéc, ong Dudng ban dau
xéc dinh tép khach chinh ctia minh s& 1a khach hang tré tudi, nhung nhén ra cac khach trung nién chiém ty
1¢ cao hon rat nhiéu sau mot khoang thoi gian hoat dong. Tau Hii Yummy da thay ddi cach thire hoat dong
cling nhu chién lugc marketing, nghién ctru san phdm sao cho phut hop vé&i khach hang & lira tudi nay.

Tir chinh trai nghiém ciia ban than, 6ng Dudng nhan dinh: “Néu dinh hudng sai khach hang myc tiéu thi
rat ¢6 thé doanh nghiép s& di chéch huéng. Tuy nhién sau d6, doanh nghiép lai cang phai chu trong vao
viéc xay dung tinh twong tac v6i khach hang. Tuong tac 2 chiéu gitip cho doanh nghiép d& nim bt duoc
tam tu, phan hoi dat gia dé hoan thién hon mé hinh kinh doanh”.

Pung trén cuong vi cia mot doanh nghiép giai phap quan 1y cong nghé cho nganh F&B, ong Nguyén
Hiru Trac — GD ving iPOS.vn mién trung ciing dong tinh ring viéc st dung cac giai phap chuyén déi sb
1a rat can thiét. Ong dua ra 161 khuyén cho mot sb startup méi: “Du 1a mé hinh kinh doanh nao ciing can
phai 1iy khach hang lam trong tdm, xay dung chién luge dé phuc vu nhu cau cua khach. Cac tng dung
quan tri khach hang chuyén biét s€ 1a mot phuong thirc khong chi quan tri dugc chi phi cham soc khach
hang, ma con gitip chi doanh nghiép hoc dugc cach tu duy lam viéc theo hé thong, tir d6 giam thiéu cac
riii ro vé khach hang va rit ngin dang ké thoi gian xay dung thuong hiéu.”

Su kién khép lai v6i phan giao luu va hoi dép tai cudi chuong trinh. 4 vi dién gia d vo cing nhiét tinh
giai dap cac thic méc lién quan dén dinh gia san pham, quan tri dong tién, tim kiém mit bang hay quan tri
that thoat trong nha hang. Dic biét v6i cau hoi vé tim kiém va dinh gia miat bang, dién gia Trac Chi da
moi 1én san khau 6ng Phan Minh — chuyén gia vé dinh gia mat bang ban 1é ciing c6 mit tai su kién véi tu
cach khach moi, budc 1én san khiu dé giai dap truc tiép cau hoi ctua khan gia. Ong Phan Minh chinh 1a tac
gia cudn sach “Dén Sahara Mé Quan Tra Pa duoc xuét ban dau nam 2022.

Xem chi tiét toan bo sy kién tai duong dan: https:/bit.ly/3AaXXSx
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HET.

Vé iPOS.vn: Véi hon 12 ndm kinh nghiém trong linh viee F&B tai Viét Nam, iPOS.vn la doanh nghiép cung cdp gidi
phap quan Iy chuyén biét danh riéng cho nha hang/café. B(ing hanh cung hon 50.000 thwong hiéu voi 15 van phong
trén toan quoc, iPOS.vn gitip khach hang t6i da héa nang lwc kinh doanh ciia minh, vieon xa hon, vueot qua nhirng
rao can ciia phuong thirc kinh doanh dm thuc truyén thong. Cac khach hang néi bat ciia iPOS.vn: The Coffee
House, TocoToco, Cong Ca Phé, Vua Cua, Com Tém Cali, ...

*M6 hinh phdn tich kinh doanh SWOT: La mét mé hinh phan tich tinh hinh kinh doanh néi tiéng. Mé hinh nay bao
gom 4 yéu to dai dién boi 4 chir viét tdt la S - Strength (Piém manh), W - Weaknesses (Piém yéu), O - Opportunities
(Co hoi) va T - Threats (Thach thite). SWOT duwoc iing dung nhiéu nhat trong linh viee kinh doanh nham dé phan tich
tinh hinh canh tranh cia doanh nghiép trén thi truong. Ngodi ra né con dwoc ding cho méi ca nhan dé phan tich
ban than, dwa vao do lap ké hoach cho tuong lai.

**Vé F&B Viét Nam: Chuyén trang théng tin tong hop danh riéng cho nganh F&B tai Viét Nam.
THONG TIN LIEN HE

TRUONG PHONG MARKETING

Nguyén Thdi Duong

E-mail: duong.nguyen@ipos.vn

Phone: (+84) 964 501 911

TRUONG NHOM PHU TRACH QUAN HE CONG CHUNG
Nguyén D6 Anh Quan
E-mail: anhquan.nguyen@ipos.vn

Phone: (+84) 336 180 555

CAC KENH TRUYEN THONG CUA IPOS.VN

Website: https://ipos.vn/
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CAC KENH TRUYEN THONG CUA F&B VIET NAM

Website: https:/fnbvietnam.vn/

Facebook: https://www.facebook.com/Foodnbeveragevietnam
Group: https://www.facebook.com/groups/277547856457781

iPOS.vn Joint Stock Company
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